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Introduction
The year 2006 was an important year for Masimanyane. Many changes in the environment brought with them new challenges which were both exciting and daunting. The government has stepped up its regulatory framework in respect of Non-Governmental Organisations and its political response to gender based violence has been greatly improved. International donors have begun to change their focus and, in some cases, their strategies in respect of development aid. This has provided an additional challenge to Masimanyane. This meant that the organisation had to reflect deeply on its programmes and its responses to the twin epidemics of gender based violence and HIV/AIDS. To this end, Masimanyane engaged in a strategic thinking process which brought staff and management together to share knowledge, information and experience in order to find a new direction for the years ahead. 

Context of gender based violence 2006
Gender based violence (GBV) became a top priority issue for government in 2006. The16 days of activism of no violence against women and children which took place in November and December 2005 highlighted the extreme vulnerability of females to gender based violence in the country. Many political parties, women’s groups and other civil society organisations expressed their outrage at the increasing levels of reported violence. One that stood out during the campaign was the response of the business community. For the first time, there was a concerted effort by big business to engage with this issue. The cost of gender based violence on the economy was estimated from studies done internationally and the outlook is dismal. The interest from this community marked an important turning point in the struggle to end gender based violence. 
The impact of this collective concern was that government began to step up its responses to the problem. A national study was commissioned to estimate the prevalence of violence against women and the vulnerability of females in South Africa.  The survey was completed in 2006.

National police responses
Crime has been cited as a national priority for the country. South Africa will be hosting the World Cup Soccer tournament in 2010 and is keen to reduce the levels of crime before this world event. Within this scenario, crimes against women and girls take second place. However, some of the preparations include the setting up of rape centres as history indicates that there is a marked increase in reported rape during events of this nature. 

There were intense debates around the proposed Sexual Offences Bill. While some activists felt that numerous gains were made, many feel that the bill does not address adequately enough the difficulties which women and girls face when taking rape cases through the criminal justice system. 

Provincial Police responses
The police in the province have stepped up their responses to crimes against women and children. The funding which they secured from the European Union was used to train more than 1000 police people. This is nowhere near enough as there are 22, 000 police officers in the province but it is a process which has begun. The next step of the E.U. programme was to enlist the support of local NGO’s to run community educational programmes. This was put out to tender and Masimanyane was awarded one of the tenders. 

The greatest difficulty within the police services is the strong patriarchal attitudes which prevail. This hampers objectivity and lacks a gender perspective when responding to women and girls who have experienced sexual violence. Anu Pillay reports that : 

 “The relationship between violence against women and patriarchy was highlighted in a landmark decision by the Constitutional Court of South Africa in 1999. The Court found that the South African Constitution imposed a direct obligation on the State to provide protection from domestic violence. The Court linked this right to protection to the right to equality and non -discrimination. Judge Albie Sachs explained that “to the extent that it is systemic, pervasive and overwhelmingly gender-specific, domestic violence both reflects and reinforces patriarchal domination , and does so in a particularly brutal form”. While this decision from South Africa’s highest decision making body embodies the provisions of the constitution, the spirit has not seeped into the consciousness of society generally and the police services specifically. 
The current state of affairs can be summarised by saying that there is strong political will in the country, heightened awareness across all communities about the extent of the problem and its various manifestations. The responses by government departments and agencies remain inconsistent and sporadic. 
HIV/AIDS
2006 was a tempestuous year for those working with HIV/AIDS.  The strategic plan for responding to HIV/AIDS expired in 2005 and only weak attempts were made in 2006 to develop a new plan. Confusion reigned in the void created by the expired plan and the insistence by the Minister of Health that HIV/AIDS was best dealt with by eating beetroot, garlic and lemon. This caused an international furore.

The government provided poor leadership during the first half of the year and organisations such as the Treatment Action Campaign (TAC) ploughed much of their energies into forcing government to change their stance from the perceived “denial” of the extent of the disease. This struggle was assisted at the 5th International Conference on HIV/AIDS which was held in Toronto when various international actors publicly criticised the South African government for not giving the pandemic its full support by acknowledging its devastating impact on communities. This international outcry did result in a change in government responses. 
The Deputy President was made head of the national committee dealing with HIV/AIDS and she has made significant changes to government responses. A far speedier process to develop a national strategic plan has been put in place and provincial conferences have since been held to ensure full participation of all sectors of society in the development of this plan. 
The impact of HIV/AIDS on women has been recognised internationally with the United Nations imploring governments to develop specific programmes for the empowerment of women. These programmes have to address the structural inequalities which result in women’s vulnerability.  This urgency has been echoed in the Millennium Development goals which our government is striving to achieve. 
Masimanyane attended a conference on Women’s Leadership in the HIV/AIDS environment. Women living with HIV/AIDS were the main participants and they shared their experience of treatment, prevention and care. Masimanyane gained a great deal of knowledge and a deeper understanding of the challenges women living with HIV/AIDS  face. Masimanyane then held a focus group discussion with women in the Eastern Cape to explore the challenges faced within this province. 

There was a greater call on Masimanyane to provide training in Home Based care. To this end a number of courses were offered to various communities. In Queenstown 8 groups were trained and they now provide services to members of their communities. This training had to be followed up with gender training and an introduction to human rights. 
International challenges. 

The Association of Women in Development (AWID)
 published a report on the state of donor funding for women’s organisations generally and violence against women specifically. The main thrust of the report was that donor support for gender based violence had decreased significantly. Masimanyane together with other organisations in the country who work on this issue felt that decline. 

Donor agencies are changing their requirements and the demands on NGOs receiving aid are increasing. This requires greater skill and expertise which organisations are often not able to access quickly enough. Masimanyane provided the opportunity for the director to undergo training which provided her with the expertise she needed to take the organisation into its next level of development. 

Report on programmes

Counselling and Paralegal services 
Masimanyane’s core activity is the support of survivors of gender based violence. This programme continued through 2006. Since Masimanyane is always concerned about providing access to as many women as possible, the organisation was pleased to be asked by the Premier of the province to manage her gender fund. 
This meant that four more women’s groups were brought under Masimanyane’s umbrella. In this way, the services were extended and many more women and girls were given access. The new areas included in the programme are Mthathe (previously Umtata), Alicedale, Queenstown, Centane and Cradock. These facilities are still small and in the process of being developed. Training on gender, HIV/AIDS and human rights has been completed and the services are being rendered. 

A difficulty which we are experiencing with the new offices is that of collating their statistics. We have to take the new groups through a process of recording their work in a way in which we are able to report on it. 

	Counselling and Para legal activities 
	

	
	

	Number of people who received counselling 
	        4697

	Number of people receiving Para Legal support
	        1326

	Number of support groups
	            61

	Number of support group meetings held
	          182

	Number of support group members
	          618


All existing offices continue to operate with marginal increases in the client numbers. There are two reasons for this slow growth rate. Firstly, as mentioned earlier, government is stepping up its responses and many more Victim Empowerment Centres have been established at police stations. This does provide some additional support in communities and reduces the need for NGO support. The role out of this programme is set to intensify over time. It must be noted that the efforts of Masimanyane to ensure the establishment of support centres for women has been an ongoing initiative over the past 5 years. This is some of the impact of the advocacy work we have done together with other women’s groups around the country. 
The two lawyers working for the organisation left to complete their articles and move into private practise. We were unable to replace them due to a lack of interest from legally trained people who prefer going into private practise. Those who do indicate some interest require larger salaries than we are able to pay. We had volunteers working alongside court staff but this was not enough and impacted on the number of women attended to. 

Two women became ill and one was boarded while the other left the organisation. The male counsellor was involved in fraudulent activities and resigned when he was found out. He did a lot of counselling of male partners of our clients. Another staff member is studying social work had to have extensive periods of time off. These staff losses had a negative impact on client numbers so we did not achieve the rate of growth which we had hoped for. We did employ two new counsellors but it took time for them to adjust to the work. 

In analysing our work for the past year, we realised that we did not manage the staff loses well. The impact of these losses has been significant. While we did not have sufficient funding to replace the lawyers, there may have been other strategies which we could have employed to ensure better capacity. 
Evaluating our services
Masimanyane undertook an evaluation of its services. The management team held a focus group discussion with women who had used our services. The idea was to find how from our clients what they thought of our services. We asked them to tell us whether their lives changed with the help they received and how else we could support them. This was an interesting exercise. We learned a great deal about our services which we had no idea about. 

Firstly, we found that our counsellors focus on an outcome which is either a protection order or a divorce settlement or some other “hard” result. Our clients said that their needs went beyond this “solution”, requiring more psychological and emotional support and empowerment. Some said that they did not feel “heard” or “understood” but that the counsellors were just set out “sorting out” their partners. We learned that we needed to retrain our staff and upgrade their understanding of gender discrimination generally and violence against women specifically. 

The team who did the interviewing were deeply traumatised by the stories the participants told of their experiences. We had to debrief the team who did the interviews. From this we learned that we our counsellors need stronger support to deal with the trauma they experienced. We began to put these support measures in place.
The most significant lesson from this exercise was the importance of having regular interviews with our clients. Over the years we had decided on strategies and interventions based on information which came out of our workshops but this direct engagement with women and girls assisted us to get a better idea of the kind of programmes we need to run. 

Impact of the counselling work

· The most important impact is that women and girls have support when they experience sexual violence. 
· We are able to provide a service in communities where such a service is not available. We have access to psychologists who provide on going in depth therapy. Most of the women who seek our services are poor and cannot access professional help from other sources. 

· We are able to heal and assist in the rebuilding of women’s lives. This is a significant contribution not just to the individual but to the community as a whole. 

Court responses (Para Legal)
There has been marginal improvement in the courts. Responses differ from court to court and our findings are that knowledge by court officials of the new legislation is weak in most courts. This compromises women’s access to justice. Masimanyane has worked strongly with court officials to improve their knowledge. However, having knowledge is not enough as court officials continue to have really bad attitudes towards women. Again, this is a result of patriarchy and supported by negative cultural or religious ideologies. 
While Masimanyane continues to engage with court officials through training, seminars and by including them in other learning initiatives, we recognise that it is government responsibility to ensure that the law is known by its functionaries. To this end, Masimanyane works through its advocacy to hold government accountable. Two reports were sent to the provincial government and to national government outlining the problems faced in the courts and with the police. 
Support for victims of rape remains a challenge. Where Masimanyane is able to provide support, the women and girls have a better chance of securing justice. Masimanyane is limited in its ability to provide these services to those women who fall outside of Masimanyane’s scope are most likely to fall through the cracks. 

Two women were employed as counsellors to replace people who left and to expand the team. This was necessary as the work load was too heavy for the smaller team. There were many complaints that the workload was too heavy leaving no time for debriefing of counsellors. There has been a small reprieve with the addition of the two new women. 
Public Education programme
Public Education is an important programme within Masimanyane’s portfolio of community work. To this end, various groups within communities are targeted to receive our programmes. The main aim of this programme to provide communities with knowledge on gender based violence, human rights and HIV/AIDS. Life Skills training for youth is a prime activity within this programme. 
The number of public education events completed in 2006 is listed below together with the number of beneficiaries of these events. 
	Public Education Activities



	Number of public education events across the province
	      248

	Number of people who participated
	31, 477

	Number of days conducting the events
	      434

	Number of youth groups
	        22

	Number of youth group meetings
	        28

	Number of participants
	       122


School programme
The main aim of this programme is to bring legal literacy and body literacy to young people, together with an understanding of human rights and gender. The targeted age groups are 11 to 19 year olds. The work focuses on giving young people an understanding of the HIV/AIDS pandemic from a medical and social perspective. 
The intention is to delay early sexual activity through the provision of education as well as alternative activities which engage the minds of the young. Acquiring life skills is one way of providing personal protection which leads to some extent to the prevention of violence.
A further aim of this programme is to ensure adequate responses including support for young people within the school and tertiary institution systems. Alongside the work done with learners, programmes are aimed at the educators and caregivers of the children. In 2006, workshops were held in many schools for these groups but some were resistant saying that they have enough information and understanding to provide support. Some schools were so appreciative of the programmes that they on the other hand requested further programmes which Masimanyane was unable to provide due to our limited staff complement. These requests will be reconsidered in 2007.

Masimanyane works to secure regular slots within school time tables as this ensures continuity and provides the opportunity for depth rather than superficial programmes. To this end the numbers of schools we work in are limited. Listed below are the schools in the province which benefited from Masimanyane’s work.
	2006 - LIST OF SCHOOLS - PUBLIC EDUCATION



	1. Clarendon High School 

	2. Kubusie Combined School

	3. Nothenga Primary School

	4. Nangamso High School

	5. Sizingisile High School

	6. L. May Primary School

	7. Bambanani Primary School

	8. Madiba High School

	9. Zanovuyo High School

	10. Masimanyane High School

	11. Thembelihle Primary School

	12. John Bisseker Secondary School

	13. A.W. Barnes Primary School

	14. Mbulelo Public School - Primary

	15. Zwelemfundo Primary School

	16. Uviwe High School

	17. Kusile High School

	18. Parkside Primary

	19. John Bisseker Secondary School


A growing activity is the Door to Door campaigns. These yield good information and offer the opportunity to engage with people on an individual or family basis. Problems facing families are identified and possible interventions discussed in the home situation. 

Masimanyane gains information needed to design programmes from these campaigns. We find our how much communities know and how they are responding to people infected with HIV/AIDS in their families.  

An important aspect of Masimanyane’s public education work concerns campaigns. The main aim of the campaigns is to increase public awareness on specific issues. The main focus at the moment is on HIV/AIDS. Communities are still largely ignorant of the disease or they have misinformed. This causes tremendous confusion and people are often misled into defaulting on treatment or making poor choices such as ignoring the advice of health professionals and choosing traditional medication which often is not helpful especially in the presence of sever illness. Listed below are the numbers of campaigns together with the number of participants in campaigns. 

	Details of Campaigns held in 2006


	Number of households visited in door to door campaigns
	   1355



	Number of people visited in door to door campaigns. 
	   5150



	Number of campaign events such as commemorative days 
	      16



	Number of people attending other campaign events (commemorative days such as world aids day)
	  5,575




Research 

Masimanyane conducted a number of small research projects. Court processes in respect of domestic violence cases were monitored. Some focus group discussions were held to determine the obstacles women face when reporting to the police and when accessing the courts. These reports were sent to the provincial government and to national government. Masimanyane participated in a number of research projects conducted by partner organisations. These included NISAA Institute for Women’s Development, Gender Advocacy Programme and the Centre for Violence and Reconciliation.  
Masimanyane began to work on the issue of prostitution. We have been requested by the Premier of the Province to assist in the development of a strategic plan to respond to women engaged in sex work. We have taken three women previously engaged in prostitution into programmes in the province in response to a further request from the premier. 

Advocacy
Advocacy related to client problems
Two significant developments that affected the work in courts were television programmes in which Masimanyane participated. Both programmes were investigative programmes. The first programme was an expose of the horrendous treatment of women seeking help from the courts in respect of maintenance. This is related to domestic violence. The programme showed women waiting sometimes for days to be attended to. They were often turned away by lazy and inefficient court personnel. 
The impact of this programme was that the Minister of Justice was enraged and immediately promised to ensure that the courts are reformed. Promises have been made to outsource maintenance payments to the financial institutions in the country. This government programme went out on tender and a decision is to be made by the end of May as to which financial service provider will awarded the tender. This is an important development which will impact positively on the lives of thousands of women in the country. 

The second programme was an expose of the police in Peddie who failed to adequately investigate the killing of women in the area. The community were interviewed, the sites of various murders visited and the police asked to account for the lack of arrests. Once again the department of safety and security were grossly unhappy with the scrutiny under which it was placed. The Provincial government called an emergency meeting to discuss the matter and to find out why the police response was so poor. 

These programmes raised the profile of Masimanyane and its sister organisation Peddie Women’s Support Centre. It has resulted in greater community support and an increase in the number of women seeking our services in Peddie in particular. 

Trafficking

Trafficking is one of the fastest growing crimes against women and girls in our country. The high levels of poverty and the lack of access to reasonable living conditions are forcing our young women into situations of extreme vulnerability. Masimanyane is providing communities with information and training on trafficking. Until we began the discussion on the issue, most communities in our province were completely ignorant of this phenomenon. In fact, we did not understand that the movement of women and girls was really trafficking until we had some training from our international partners based in Norway and Poland. In the past year we worked with youth in tertiary institutions alerting them to the fact that the adverts they are responding to in newspapers are not always innocent honest offers of work. 

We worked with communities researching the movement of women and girls within the country supposedly for work purposes. We received reports of women returning from the big cities ill. Many died of Aids which they got through sexual activity forced upon them either in order to secure work or because of vulnerable circumstances they found themselves in. Many families have approached Masimanyane for assistance in locating women who “went missing” in Johannesburg and most recently, in New York. 

Masimanyane also assisted a woman from Russia who was reportedly kept in bondage by a “husband” she met on the internet who brought her to South Africa. We were able to rescue her and safely returned her to Russia. 

We have had to form relationships with the police and special units dealing with trafficking. We had to learn about the problem in order to develop appropriate responses and this is an on going process.
South Africa is in the process of developing legislation to address trafficking and Masimanyane is working on making inputs into the development of that policy. There is a strong push from some organisations to legalise prostitution but it is our view that this will exacerbate the problem of trafficking and increase women’s vulnerability. 
Prostitution

Masimanyane has developed a pilot project working with women in prostitution. While we have recognised that women who sell sex are extremely vulnerable, we have not had the resources to provide a support service to these women. We were approached by the Premier of the Province to assist with the rehabilitation of a few women who were selling sex on the streets.
The Premier made a fund available for this project. It was extremely difficult to develop this project as we had no expertise in this area of violence against women. We also found that our staff had strong prejudices and fears around working with the women identified by the Premier. The women themselves were insecure and afraid and appeared to be aggressive. While we have worked with the women over the course of 2006, we think do not that the results are positive. We continue to struggle with finding the right responses and support for the women. On the positive side, we have found work for the women in other Non Governmental Organisations and they are being trained in community development. They are struggling with this and we are in managing it. Our plans for the future are to find better resources to train and assist us with the development of this project. We are documenting the process and we will produce a strategic plan as a provincial response to prostitution. The plan is being informed by women in prostitution.

East Cape House of Traditional Leaders – Gender conference

One of the partners of the Premiers Poverty Alleviation Fund is the House of Traditional Leaders. Masimanyane had under another agreement conducted training on behalf of the House of Traditional leaders on gender and HIV/AIDS. This training focussed on the wives of traditional leaders. It gave the women insight into how they could support women in their communities and how they needed to address the pandemic. The women were highly appreciative of the work done. 

The Premiers Poverty Alleviation Fund provided a further opportunity for Masimanyane to engage with senior members of the house of traditional leaders as we had to adjudicate their request for funding. In discussions about this funding, Masimanyane had the opportunity to suggest that the House develops a Gender Policy. This suggestion was welcomed. Masimanyane gave some insights into how this could be done. The leadership applied for and received money and subsequently held a conference at which a gender policy was developed. We have been unable so far to access that policy but it was done with the assistance of a gender consultant
Networking

We continued to enjoy good partnerships in 2006. We have worked with various organisations in the province and the country. At one level we facilitate networking between organisations in the province working on gender based violence and HIV/AIDS but we also participated in national initiative extending our work through strategic partnerships.

During the course of 2006 we participated in a new campaign which sprung up around the trial of our former Deputy State President, Jacob Zuma. Mr Zuma was charged for allegedly raping a woman relative. A huge campaign ensued in the country when the woman was vilified in the press and by large political constituencies which supported Zuma. The outcome of the case was that the charges were dismissed. Women’s groups feel that it was a travesty of justice as the woman’s previous sexual history was used to discredit her. The campaign which was developed is known as the “One in nine” campaign and referred to the fact that only one in nine women ever reports rape. The leaders of this campaign are the non governmental organisations POWA (People Opposing Women Abuse) and the Gender Advocacy Forum (GAF).

We continued to build a strong relationship with GAF who have a strong advocacy programme on gender and HIV/AIDS. They engage in advocacy and are spearheading the civil society movement to ensure the full inclusion of women’s concerns in policy and programme formulation. To this end they run a women’s leadership training programme in which Masimanyane participates both as trainers and as learners 

Masimanyane has also worked in part with the Gender Advocacy Programme. We have participated in some of their programmes and many of our rural women’s groups are benefiting from the training and dialogue which GAP has initiated.

The impact of these partnerships is that we are able to access knowledge and information on a broad spectrum of issues expanding our knowledge base. We are also able to make inputs into initiative aimed at improving the lives of women generally and improving the responses of government to the needs of women. Our networking further extends our areas of influence. 
Premier’s office

The relationship between Masimanyane and the Premiers office (the political head of our province) is growing stronger each year. This year (2006) the Premiers office once again invited Masimanyane to work with them in building the capacity of smaller women’s groups in the province. The groups were identified by the Premier herself. An allocation of funding was made to each group on condition that Masimanyane conduct assessments of the projects they run. Masimanyane was mandated to provide training and technical support to these groups. This activity has become a source of income to Masimanyane while expanding Masimanyane’s area of influence.

During the course of the year Masimanyane conducted a number of organisational development training courses for the new organisations under its fold as well as existing organisations which needed capacity building. One organisation lost 4 members of staff to local government as a result of the elections which were held. This organisation has to build a new team of people to carry on with the work.

Review of the Human Rights Institutions in South Africa

The Human Rights Institutions were reviewed in the latter half of 2006. Masimanyane was requested to conduct some focus group discussions to determine the effectiveness of some of the institutions and their programmes. We interviewed people in the Eastern Cape about the South African Human Rights Commission, the Public Protector, the Independent Complaints Directorate and the Commission on Gender Equality. While these institutions each had offices in the Eastern Cape, very little was known about them and the majority of organisations has never used these institutions in any way.

International programmes and activities
Masimanyane’s Director was invited to participate in a United Kingdom wide programme by Amnesty International. The programme was part of their International Stop Violence against Women campaign. The focus of the tour in which the Director was invited was to examine the role of men in ending violence against women. The Director was accompanied by the Men’s programme coordinator. The tour covered Scotland, Wales, Ireland and Great Britain. Each event in all four countries brought together social workers, psychologists, politicians, women’s organisations, academics, police and health professionals. The average audience size was 150 people with some venues having more than 200. A presentation was made on Masimanyane’s model of including men in the struggle to end gender based violence. 
This tour provided Masimanyane with the opportunity to share its experiences but also to reflect on the impact that the model has had. In addition, the opportunity was created to learn about the work being done in the United Kingdom and these insights were very useful. They served as a gauge against which to measure Masimanyane’s work. 

Amanitare

Masimanyane continued to chair the Amanitare International Policy Working group. Amanitare is a Pan African Network on Sexual and Reproductive Health and Rights. During 2006 we reviewed the external evaluation conducted in 2005 and worked on the recommendations made in that evaluation. 
We agreed that it was time to move Amanitare away from its parent organisation, Rainbo which is situated in the United Kingdom. To this end we established a Transitional Committee whose task it is to manage this change. We worked throughout the year to reach consensus on the design of this move and then on getting the general membership to participate in bringing Amanitare to Africa. We decided that we needed to hold a gender members meeting and this is planned for early 2007. 
Visit to Sweden 
The Swedish Development Agency (SIDA) has been Masimanyane’s biggest funder for some 7 years providing as much as 20% of its totally budget. The Director visited the SIDA headquarters in Stockholm in November 2006.
This was a very interesting visit as Sweden had just held its elections and for the first time in many years a new government was in power. There was a clear sense of concern about the new government as little was known about how they were going to work on development issues. 

The visit to SIDA was exciting. The director was able to share the Masimanyane model of work and engage in a question and answer session where the SIDA staff could interrogate the model. As people with strong expertise and experience of working on development issues around the world, the discussions were informative and educative. Meetings with various departmental heads shed some light on the work which SIDA does but little was known about the future of the agency in the wake of the new government. 

The visit provided the opportunity to meet with other stakeholders such as the Swedish Association of Local Authorities and Regions International Development Agency (SALAIDA). This is the Swedish Government’s agency working on the training of local government officials around the world. This is an interesting programme which has been developed and implemented in South Africa as well as other regions of the world. Masimanyane had conducted some training on gender mainstreaming for SALAIDA in Port Elizabeth (South Africa) where 30 city managers and mayors participated. SALAIDA found the training to be really useful and discussed the possibility of Masimanyane extending this into a full programme run over several months in a modular format. Discussions are on going. It does seem like a good opportunity to influence decision makers so we are keen to develop this partnership.

Linking and Learning conference in Holland

Masimanyane’s trainer was invited to attend a conference in Holland called “The linking and learning” initiative. This conference brought together the Dutch Funder, NOVIB, and its partners across the world. They discussed their models of working on HIV/AIDS and looked at how they can improve their work on narrowing the gender gap which fuels the pandemic in many developing countries. Masimanyane’s in house policy was rated a “best practise model”. NOVIB was interested in the insights Masimanyane had gained through its gender training programmes and wants to work with the organisation to write the information up.

International visitors 
Masimanyane was honoured to host the new Swedish State Secretary of Development Cooperation, Mr Joakim Stymne. He was on a fact finding visit to South Africa. This meeting was informative as he shared information on the thinking of the new Swedish government. 

Two representatives of FOKUS, the umbrella body of all women’s organisations in Norway visited Masimanyane. They conducted an assessment of the programmes and reviewed the grant agreement which they have with Masimanyane. This visit was useful in clarifying the reporting required by them and the time lines which they set out. 

Volunteers
Masimanyane continued to enjoy the support of numerous volunteers during the course of the year. Some members of the board provided pro bono services. This included medical services, financial advisory services and reviews of various research papers and other relevant documents. 

Masimanyane had a Swedish journalist volunteering at the organisation for almost a year. The woman was a highly trained professional. Masimanyane needed her expertise but found it difficult to utilise her adequately. She decided to leave after a number of months because she felt unfulfilled at the organisation. A number of reasons were identified by both parties as to why the relationship failed. The reasons included the fact that Masimanyane had not requested a volunteer but was offered one. This meant that space had to be created to accommodate the volunteer. The volunteer shared her time between Masimanyane and the organisation her husband headed. This caused some tension in respect of commitments and loyalties. This was not managed well by both parties.  Masimanyane regrets having lost such a wonderful resource but many lessons were learned which would assist in future initiatives of this nature. 

Two German women worked as volunteers in the organisation for three months. These women provided much needed expertise over the period that they were with Masimanyane. They assisted the trainers and the public education officers. They were excellent writers and produced some material for the organisation. 

Cape Law Society 

The Cape Law Society contacted Masimanyane during the course of 2006 and informed the organisation that they had made an arrangement with lawyers in the area to provide the organisation with Pro Bono services. A total of 13 lawyers promised to support the work of the organisation. This is a good resource which Masimanyane hopes will enhance its support of women survivors of sexual violence. This far we have not had use of this service as the women work who on our paralegal programmes are highly competent in working with the laws relating to domestic violence, rape, maintenance and customary marriages. 
Funding

Masimanyane struggled for funding in 2006. The rand (S.A. currency) strengthened at the start of the year and the funds which arrived at that time resulted in foreign currency losses. This did not augur well for Masimanyane. 

The National Lottery had indicated a strong interest in the organisation and its work. Promises of funding were made but these were never fulfilled. Most attempts to secure additional funding failed for many reasons. One big proposal under review was delayed due to a lengthy illness of the programme officer. 
The organisation began to notice that funding seemed to be available from government for work required by various government departments. This situation was studied and a decision was then taken to attempt to access some of this funding. Masimanyane tendered for a project funded by the European Union and managed by the provincial police.
The programme involves the education of two communities in respect of crimes against women and children. A substantial amount of funding was allocated for this programme. 

A second pot of funding was obtained by agreeing to run a mentorship programme for young women (18-24 years) for the Department of Social Development. This provided the sum of R1 million rand. A further project was agreed upon between the department of social development and Masimanyane whereby Masimanyane will train all the social workers in the province in advocacy. 

These initiatives have changed Masimanyane’s funding profile and strategy and it is clear that the organisation is being steered in a different direction. We are playing a more strategic role in the province as our work gains greater recognition by policy makers.  
Men’s work

Masimanyane had a rather unpleasant experience. We developed a partnership with a group of men working to end violence against women. They are very vocal about ending violence against women and they are working strongly in the province. We were taken up with the work they were doing and supported a number of their programmes together with inviting them to participate in ours. Towards the end of the year the wife of one of the leaders of the organisation came to Masimanyane as a client. She had been beaten up and threatened with an axe. This disturbed us greatly. We were not however able to take it up with the man concerned because that threatened the woman’s safety. We have since heard of rape charges against another member of the group and we have had reports that other abuses their partners. We are preparing our response to these terrible reports which rubbish the work men are doing in support of our struggle. 
We have been in contact with various groups about this situation and we will ensure that changes are made within that organisation which reflect the positive work by men. 

Policy development

Masimanyane upgraded and refined its policy on HIV/AIDS. We found that the policy we had was deficient. We have made the improvement but we recently discovered that we did not have a policy in respect of ARV treatment for staff. We are researching what a best practise would be in this regard. 

We have begun talking about developing a gender policy. We did not realise that we should actually have g ender policy to guide us. We incorrectly assumed that as a women’s organisation we did not need an actual policy. 
We came to realise the importance of this after a women’s leadership training which we participated in with the Gender Aids Forum in Durban. We hope to have this policy complete by the middle of 2007.

Awards 

Two of the women directors from groups in the Eastern Cape were given awards by the University of Fort Hare. Fezeka Mantakana of Peddie Women’s Support Centre and Nontobeko Foslara from Women against Women Abuse (WAWA) in Port Elizabeth received the gender Activist award for 2006.

The Director of Masimanyane received three awards during the course of 2006. These include an Honorary Doctorate in Social Science which was conferred on her by Fort Hare University; an East Cape Metropolitan award in recognition of service to the community and an award for excellence in health promotion. The Director is grateful to have the work of Masimanyane acknowledged in this way and she attributes this to the sterling work done by the extended Masimanyane team and recognises the leadership of many people within the organisation who work collectively to improve the lives of women and girls in the province and the country.

Conclusion

Masimanyane continues to experience good growth and good support. We have been challenged to look at our work more critically and to develop better strategic responses to addressing gender based violence. It is our plan to ensure that we improve all aspects of our work from programme identification and implementation to better systems including monitoring and evaluation. 

Prepared by: Lesley Ann Foster
                     Christopher Harper

                     March 2007
� Wallace, Tina – The New Aid Architect. 
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