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Strategic Plan 2008-2010

1. Introduction

Masimanyane Women’s Support Centre celebrates its 12th anniversary this year. The organisation has played a pivotal role in the sector dealing with Gender based violence (gbv) and HIV/AIDS locally, nationally, regionally and internationally. Masimanyane together with other organisations have raised violence against women as a national priority through the work done and the campaigns it has run. 

South Africa has undergone major transformation over the past 13 years. The most significant is the development of democracy and the shift to a culture of human rights. The legislative changes, development of national mechanisms, the introduction of government programmes to support victims of violence and the allocation of necessary resources from the fiscal budget are major achievements for the women’s sector. 

In spite of the advances made, women in South Africa continue to suffer untold oppression and discrimination in all communities. Violence in all its manifestations is insidious throughout the life span of women and girls in this country. There is a global concern for the women and girls of South Africa who continue to lack safety and security and who are not benefiting from the transformation process.

Gender based violence against women and girls continues to undermine development programmes, increases poverty and illiteracy, affects productivity and undermines the health and Well being of victim/survivors. It also puts South Africa’s attempts to meet the millennium development goals out of reach. 
2. History

Masimanyane was started at the end of 1995 by the current Director who invited women activists and survivors to assist in developing a support programme for women and girls who experience sexual violence.
Initially Masimanyane started off as a grassroots facility providing counseling support to women and girls from marginalized communities. The target groups were black women and girls. At first Masimanyane operated in a limited area of East London and the objective was to create support through counseling for women at the community level. An important element of the work was the idea that women from the communities would be trained to provide the support to survivors. This came under a great deal of criticism at the time from academics and professionals who said that this could not be done. 
As this was the start of the transition from Apartheid to democracy, the Centre’s founding members recognised the fact that they had a unique opportunity to make this programme work. . 

The problem of gender based violence against women proved to be so immense and the responses from the criminal justice system so weak that Masimanyane was forced to engage in advocacy virtually from the beginning of its existence. 

Many changes were occurring rapidly at that time as the new government began the transformation process. Masimanyane initiated a public education programme aimed at bringing information and knowledge of the changing environment including legislative reform to communities. Government officials were new at their work and they too required the programmes that Masimanyane developed. This became an important part of Masimanyane’s activities and set it apart from other organisations in the province and in many ways, across the country. 
Masimanyane learned about the human rights framework and the global women’s movement quite early on in its existence and it applied this framework to it analysis of the problem of gbv. Two years into its existence, Masimanyane was exposed to the Convention on the Elimination of all forms of Discrimination against Women (CEDAW) through the international partnerships it formed. Masimanyane engaged with CEDAW by learning and understanding the underpinning principles of the convention which are equality, non discrimination and state accountability. 

Working with women alone proved to have limited impact as they still had to confront men in their daily interactions. It became necessary to work with men to address the power relations between men and women. A “men’s programme” was established. It is an advocacy programme which aims to build allies amongst non violent men who in turn can challenge perpetrators of violence. 

Building women’s leadership capacity is essential in eliciting improved government responses. Women have to know the law and be acquainted with the human rights instruments in order to be able to bring about change. To this end, Masimanyane has developed a leadership training institute which bring women together and takes them through various training programmes. Not only do these programmes build their skills and knowledge base but it also prepares them for government office. 5 women trained by Masimanyane were taken into the local government at the last elections. 

Masimanyane currently has 8 offices directly under it wing with a staff compliment of 46 people. Masimanyane provides support to a further 5 offices in rural communities in the Eastern Cape. 

3. Achievements
Masimanyane raised the issue of gender based violence in the Eastern Cape and later joined forces with other organisations to make it a national concern. Masimanyane has achieved some important policy and programme changes during the 12 years of its existence. It is one of the three biggest NGO’s working on the intersection of gender based violence and HIV/AIDS in South Africa. The other NGO’s are NISSA and POWA both based in Gauteng Province. 
3.1 Policy achievements
Masimanyane assisted in the development of the new domestic violence act which is considered one of the most progressive in the world. The organisation engaged in research which led to the establishment of a sexual offences court in Mdantsane which focused on reducing the backlog on rape cases in that area. 
Masimanyane contributed to a national report on gender based violence in South Africa and a national report on the impact of HIV/AIDS on Women. Both were used by parliament to guide government policies and programmes. 

In 1998 Masimanyane developed an NGO Shadow report which was presented to the United Nations and many policy decisions were made based on the recommendations the CEDAW committee made to our government. These include the development of Equality legislation and the later development of equality courts. 

Virginity testing was the focus of Masimanyane’s advocacy programme in 2005. Direct contact with the Deputy Minister of Arts and Culture saw a law put in place making virginity testing illegal. 
Masimanyane has participated in advocacy initiatives around the Sexual Offences Bill, the Children’s Bill, the National Strategic Plan on HIV/AIDS and the National Strategic Plan to address violence against women. 

3.2 Programmatic achievements.
The Premier established a Gender Task team and a gender fund at the suggestion of Masimanyane. This has led to more services providers in the province offering greater support to a larger number of women and girls in the province. 

The South African Police Services in the Province secured funding from the European Union to improve crimes against women and girls in the Eastern Cape because of the pressure pout on them through Masimanyane’s research reports and advocacy efforts. 

The establishment of Victim Empowerment centres nationally was initiated after pressure from groups such as Masimanyane. Masimanyane was one of two organisations who introduced the 16 days of activism campaign to South Africa. It is now the largest campaign in the country where every sector is involved. 

 2006 and early 2007, Masimanyane formed a partnership with a national television investigative programme called “Special Assignment”. Serious flaws within the criminal justice system were brought to the attention of the national public. These include the mal treatment of domestic violence victims seeking maintenance through the law courts and the poor police responses to the killing of women in rural communities. 

The outcomes of these programmes were an immediate response from the Minister of Justice who decided to take the programme of maintenance payments away from the courts and to have a financial service provider (banks) administers this important function. A tender was put out and the chosen provider will be announced shortly. 

The Minister of Safety and Security visited Peddie to address the issue of poor police responses to gender based violence in that area and a programme of training and capacity building for the police and community has been initiated. 

A third programme highlighting the effects of alcohol on gender based violence was done earlier this year. Programmes are being put in place to bring greater awareness to communities through the country about this problem. Masimanyane is about to do a programme on the trafficking of women and girls. 

3.2.1 Regional linkages
In 2007 Masimanyane has extended its influence regionally by being elected to house the secretariat of Amanitare a Pan African Network working on of sexual and reproductive health and rights in Africa. Masimanyane’s director was also elected as president of the board of Amanitare. 

3.2.2 International Work
Masimanyane has worked extensively internationally using the Cedaw Convention in its advocacy work. Masimanyane has provided training support to the Norwegian Crisis Centre and numerous exchange programmes have taken place. The objectives of these exchanges were to share experiences of bet practice and to expose staff to the global initiatives which link all of the work on gender based violence. Masimanyane has participated in a number of international meetings and conferences meetings in Africa, Europe, Asia as part of a linking and learning initiative. 
Most recently Masimanyane has been working in the Middle East (Kuwait) assisting in the establishment of a gender based violence project in Basra in Iraq. The organisation has shared its model and assisted in developing a model specific to needs of the women in Iraq. This is a year long project supported by Norwegian Church Aid. In addition to this, we have made a significant contribution to Jordan when we trained a women’s network called Karama (Dignity) in the development of an NGO Shadow report. They presented this report to the CEDAW commit on 2 August 2007 and received a very positive response.  

4. Institutional Purpose

Institutional objectives
Masimanyane’s vision is to create a society free of gender-based violence where women and children enjoy their full human rights
The mission of the organisation is “to eradicate gender-based violence in order to achieve a healthy, safe, secure, responsible and supportive society for all women and girl children.”
Masimanyane, in light of the organisation’s vision and mission, defines its overall aims and objectives as: 
(i) To decrease the number of gender-based crimes committed against women and children. 
(ii) To ensure that women and children who experience gender-based violence, and those who are infected and affected by HIV/AIDS, receive appropriate support services. 
(iii) To increase levels of knowledge and understanding of the dynamics of gender-based violence, the gendered aspects of the HIV/AIDS pandemic, women and girls’ sexual and reproductive health, as well as women’s human rights. 
(iv) To increase the realisation of gender quality through the promulgation and implementation of relevant laws and related policies. 
Geographic areas of work
Masimanyane’s crisis intervention and awareness raising programmes target communities in the Eastern Cape Province. All other programmes benefit women nationally with some regional and international impact. This impact occurs through the work Masimanyane does in partnership with organisations such as Amanitare and the international women’s movement.  

5. Problem Analysis

Gender based violence is one of the most critical problems women face across their entire life span. Rape, domestic violence, sexual assault, harmful traditional practices and ultimately, femicide dot the landscape of women and girls in all communities. This violence transcends all cultural, educational, ethnic, religious and social boundaries. It impedes the development of democracy by restricting women and children’s contribution to family and community life and prevents the full enjoyment of their human rights.
Statistics gathered by the police and research institution such as the Medical Research Council confirm that violence against women in endemic in South African society. 
One of the studies conducted indicated that 39% of young women aged 12-27 reported having been forced to have sex. 
33% of the women interviewed indicated that they were “afraid” to refuse sex in their intimate relationships and almost 55% of the respondents said that they agreed to sex out of fear of reprisals. 

In 2007 the police reported that reported rape was down by 5,2 % but later said that the statistics were not correctly recorded. It is of deep concern that the police are still unable to provide an accurate picture of the status of crimes against women and girls in the country.

The current reports highlight some important issues:
· The realisation that gender based violence continues to plague the lives of women and girls and appears to be on the increase. 
· An increasing number of younger girls including babies are targets for rape 

· The rape of the elderly and of mentally disabled women and girls  is increasing 

· Reported rape has decreased which raises concern about the lack of trust women and girls have in the police and criminal justice systems
· The support for survivors of gender based crime is inadequate
A positive outcome of the police report is that the government and civil society has been alerted to the seriousness of the problem and numerous initiatives are underway to develop more appropriate responses to the problem”. 
Gender based violence
Individual women experience both physical and psychological distress as a result of gender-based violence. Women accessing Masimanyane’s services report that psychological problems associated with gender-based violence which includes depression, fear, post-traumatic stress disorder and the threat of suicide. Psychological distress can also give rise to psychosomatic illnesses, e.g. chronic pelvic pain, headaches, backaches and gastric trouble. 
Access to effective crisis intervention and counselling programmes has been shown to assist women and girls to cope better from the effects of gender-based violence. 
Sexual and Reproductive health and rights
The Sexual and Reproductive health and rights of women and girls are seriously undermined by gender based violence. Unsafe abortions, unwanted pregnancy, HIV infection and other sexually transmitted illnesses threaten the health and well being of women and girls in many communities. Studies have shown that one-in-five women who are victims of sexual abuse will contract a sexually transmitted infection and many of these go on to become infected with HIV. 
Women in South Africa have their right to decision making with respect to sexual and reproductive health and rights violated by partners, family members, religious and cultural institutions and through harmful traditional practices.  Forced marriages, rape in marriage, forced or coerced pregnancies are widely accepted in some communities.  

HIV/AIDS
Gender-based violence has been recognised as both a cause and consequence of HIV/AIDS infection. It is one of the main causes of death in females aged 24-37 years. With the highest prevalence rate in the African region and with more women than men being infected daily, HIV/AIDS has increased women’s vulnerability ten fold.  Research undertaken in 2005 estimated 30.2 per cent of pregnant women in South Africa were HIV positive in 2005.  
Many new infections are a result of gender based violence. Many women have been killed when disclosing their HIV status even when it is the partners who passed the virus on to them. The intersection of these two pandemics has become the focus of Masimanyane’s programmes.
Partner involvement
Partners of victims of gender-based violence, who are not the perpetrators of such violence, can either assist their partner in coping with the effects of the violence or may hinder her ability to cope.

Working with the partners of women has proven to be an effective means of generating greater support for them during this time of great stress.

Desiree Lewis in a paper commissioned by Masimanyane Women’s Support Centre says that “Escalating gender-based violence is the symptom of an entrenched gendering process through which South African men, both black and white, have been taught to believe in their unquestionable authority, and their absolute right to control women and children.  There has been growing awareness in recent years that this learned masculinity is a central dynamic in fuelling gender-based violence” 
The transformation of patriarchal domestic relations can only be achieved through implementing education and prevention campaigns targeted at women as well as men.

Social environments where gender equality becomes normalised and accepted are essential to addressing both gender-based violence and HIV/AIDS.
Cost of violence against women and girls. 
However the costs of gender-based violence cannot be limited to individuals alone. Society bears the brunt of the cost of gender-based violence. The cost of caring for victims of gender-based violence to the health sector alone in three provinces in South Africa during 1997 was R29 million rand. In addition the economy suffers as a result of absenteeism. 
It has been estimated that some 900,000 workdays are lost as a result of the trauma of gender-based violence each year. The movement towards democracy in the country suffers as women are unable to participate fully in development projects and their participation at a political, social and economic level is reduced. The costs to the legal and judicial sectors are also elevated owing to the large numbers of cases that are presented.

Government accountability
The South African government has made strong political commitments to addressing gender based violence and it has improved its political commitment to addressing HIV/AIDS. It is however in the implementation of these commitments that they fall horribly short. 

Anu Pillay, board member of Masimanyane says: “In many ways, governments create the conditions for gender equality. They can remove legal barriers and change the law to promote gender justice; they can pay attention to gender equality in the design of policies and programmes; and they can encourage supportive institutional environments. 

As the biggest direct and indirect employers, government can set standards and provide an example to others. Finally, political leaders can advocate and promote gender equality, and encourage their followers at all levels to do so”.
6. Strategic Positioning of Masimanyane
Masimanyane has been a leader in the sector for the best part of its existence. The organisation has embraced numerous aspects of violence against women and girls and brought national awareness to some of the new areas of concern including trafficking and prostitution. The strategies employed have included service provision, education and training, research and advocacy. One of the lessons learned by Masimanyane is that while the work has been successful, the organisation has spread itself too thin. In 2006 Masimanyane engaged in a deep reflective process to better understand its environment and to review its work. The idea was to find more effective and efficient ways to work. 

A full environmental scan was done of the sectoral and government responses in the last year. A process of consultation was undertaken to obtain the views of communities, government, civil society organisations and institutions and donors. 
A series of strategic conversations were held where Masimanyane’s future was interrogated and discussed. This was important in mapping out the next three years.

Noted changes in the current environment
· Government has improved its responses. It has established a National Victim Empowerment programme which is aimed at all police stations. People reporting incidents of gender based violence will have access to counseling support immediately. 

· The Justice system has established numerous programmes in the courts including an “Integrated Justice Programme”. The aim of this programme is to provide stronger support to people using the courts. 

· The Courts are outsourcing all maintenance to private financial institutions so women will use these mechanisms in future. 

· Free legal counseling for communities is being rolled out by the Department of Justice. 

· The police in the Eastern Cape have accessed funding to improve their responses to crimes against women and children.

· Government at the national and provincial levels have approved a national strategic plan for HIV/AIDS and they have committed to ensuring access to voluntary counseling and testing and the provision of ARV’s .

· NGO’s are finding it more difficult to access funding from external donors but more funding is available through government but for short term projects. 

Analysis of findings of environmental changes
The main thrust of the strategic conversations highlighted the fact that the extent of gender based violence is so pervasive in the country, that a legal or political response is inadequate. Legislation has created a foundation for policy-making and public service provision but it has not transformed communities in a way that reduces the violence.

Central to the task of developing local responses must be an understanding of the roots of violence in particular contexts. 
It is largely by exploring how past legacies of violence are perpetuated in the future that it becomes possible to develop effective strategies for transformation.  This calls for constant research and documentation of experiences which improve analysis and inform strategies. Social transformation has to be stepped up to bring about more sustainable changes in attitude and behaviour. 

These insights led Masimanyane to identify the need for a shift in focus and strategies which have the potential of bringing about systemic changes. Wider impact can only be achieved by a multi pronged approach. 

7. The future
Masimanyane has been an activist organisation for its entire life span. The organisation has learned a great deal about gender based vioilence and about the different mechanisms that can be employed to reduce the violence in communities. It has not documented this learning well enough to assist in the development of new models of responding to gbv. In the next three years Masimanyane will become more of a knowledge based organisation documenting women’s lived realities and using this documentation to advocate for change. The organisation has begun to increase it professional staff to ensure that the knowledge is built and that the process of documenting the work is improved. 
An important learning over the past 12 years is that bridging the gap between policy and practice is essential for transforming the lives of women. Work done at the grassroots level must be complimented with adequate government policies and programmes. The gap between the political commitment and the implementation is where Masimanyane will put is focus and energy over the next three years. This response will be contained within an enhanced strategic advocacy initiative.

Further learning for the organisation was that the feminist underpinnings of the work had dissipated over time with the scattered focus and with new people coming on board. The  changing discourses in the women’s movement nationally and internationally also played a role in dissipating the feminist ideology on which Masimanyane based its work.The new approach will be more focused and more strongly grounded in feminism and stronger theoretical underpinnings. 
Although we have argued that legislating for change has limited impact, we recognise that using human rights instruments at the national, regional and international level does provide a set of standards against which to measure progress and it provides opportunities for peer reviews. The South African government is sensitive to criticism and takes peer reviews seriously.

Knowing the content of instruments such a CEDAW, the SADC Declaration, the African Protocol on Human and People’s rights and the Millennium Development Goals and being able to apply the provisions in these instruments provide unique opportunities to improve government responses to gender based violence. 
Furthermore, Masimanyane recognises that a shift will need to occur within the organisation’s structure in order for the organisation to gain recognition in its new form as a knowledge based organisation. However the organisation recognises the importance of providing crisis intervention services despite present government plans. An exist strategy for the crisis intervention and awareness raising programmes will be developed in 2008-2009. Masimanyane’s will advocate having its counseling staff absorbed into a new organisation which takes on this programme. It is envisaged that this will take place in 2010. Provisions are in place to develop such support facilities for the world cup. 
8. Thematic focus
In this approach, we envisage having three thematic areas. Those identified by the stakeholders consulted are:

· Gender based violence including, rape, domestic violence, sexual abuse and trafficking and prostitution. 

· Sexual and Reproductive Health and Rights (SRHR) 

· The gendered nature of the HIV/AIDS pandemic. 
8.1 Beneficiaries and target groups
Masimanyane offers its crisis interventions and awareness raising programmes in 3 municipal areas of the Eastern Cape. The target groups are women, girls, youth and men. 

Women and girls who experience gbv are the main beneficiaries of the crisis intervention programmes. 

School learners, educators and care givers are included in the target groups. Government officials 

The advocacy programme targets all women and girls in South Africa. Members of the national provincial and local government are targeted for policy changes. 

The United Nations, the African Union and the global women’s movement benefit from the work which Masimanyane does. 

9. Programmes 
There is a need to keep some of the current activities running while government implements its roll out programme. Already some 100 victim empowerment centres (29 in the Eastern Cape) have been established with many more to come into being over the next three years. 
The following programmes would be incorporated into the plans for the period 2008-2010. 
· Crisis intervention         (reducing over the 3 years period)

· Awareness raising         ( reducing slightly and then changing)Leadership training and (increasing)

· Research and advocacy. (increasing over time)



This model indicates the various interventions Masimanyane will make, the target groups and the likely impact. 

Crisis intervention refers to individual counseling and Para legal services and support group work. The aim of this programme is to assist women to deal with the trauma they have experienced and to help them to heal from the violence. The crisis intervention programmes will continue for the next 2 years with an exist strategy planned for 2010. 
Awareness raising focuses on community awareness and public education and it also encompasses commemorative campaigns. The programmes aims to create awareness about the forms and extent of violence and then to build effective community responses.
It is essential to build a critical mass of people who know their rights and can claim them by utilizing available human rights instruments and mechanisms. There will be a change in focus of this programme as Masimanyane builds it advocacy work. 

The leadership training is a capacity and knowledge building component of our work. Our aim is to build a core of women leaders who can call for greater government accountability in all aspects of women’s rights but specifically in respect of violence against women and HIV/AIDS. 

The Research and Advocacy programme will be linked to the crisis intervention and Awareness raising. It will document women’s lived realities and use this information to lobby for policy or programnme changes. An important part of this strategy is the linking of the programmes to national, regional and international human rights instrument and mechanisms.  Few organisations in the country are able to apply these frameworks to their work which lessens the possibility of accountability through peer reviews. The leadership programmes will cover these instruments and mechanisms and will inform the advocacy strategy. 

· The South Africa constitution and Bill of Rights

· The CEDAW Convention 
· The Beijing Platform for Action

· The Security Councils Resolution 1325

· The Millennium Development goals. 

· African Protocol on Human and Peoples Rights 

· The SADC declaration on Violence Against Women

All spheres of government will be targeted to receive Masimanyane’s research reports and policy suggestions. Masimanyane will target the provincial and national governments as well as regional initiatives such as the Pan African Parliamentary programmes, the African Union Programmes and NEPAD (new partnership for African Development. Masimanyane has to begin working more strongly with the CEDAW committee in the United Nations. Use of these regional and international instruments will once again give Masimanyane a voice in important arenas. 

Retraining of staff and the employment of additional professional staff will have to be undertaken to effect this change. 
10. Advocacy strategies

Trafficking and Prostitution
Masimanyane’s main advocacy strategy for 2008/2009/2010 will be to influence the development of legislation on trafficking and prostitution. The organisation views these two issues as a form of violence against women. A campaign targeting politicians at the provincial and local level has been initiated and will be broadened to include politicians and the national level in 2008. At the request of the Premier of the Province Masimanyane will produce a strategic plan for the province to address these two issues. 
A conference is planned for the end of 2008 to discuss this rising phenomenon in the country. 
Domestic Violence
The shortfalls in the Domestic Violence act will be a further advocacy focus. Masimanyane has identified flaws in the legislation which is rendering women vulnerable.  These have to be researched, documented and then presented to parliament with recommendations for changes. 

Maintenance
The courts are outsourcing the disbursement of maintenance payments to survivors of domestic violence. A monitoring system will be developed to track the implementation of this in the Buffalo City area.  This will be done through the two offices based in the courts presently
Rape
Masimanyane will monitor the development of victim empowerment centres and the administration of the one stop rape crisis centres known as the Thutuzela Centres. We will also track the availability of prophylaxis treatment for rape victims. We will document the experiences of women reporting rape through our counseling facilities
HIV/AIDS

HIV/AIDS
We will focus a great deal on the way HIV/AIDS is impacting on women and how the health system is responding to them. We have a body of information which will be enhanced and then complied into a report which will be used to present to national government. We will monitor implementation of the national strategic plan.
11. Conclusion

Masimanyane is excited about the future. It has identified the need to shift its focus and to strengthen its advocacy. It will work on developing as a knowledge based research and advocacy centre. There are some big challenges ahead but the organisation is finding that the changes being made is providing new energy and stimulating the creativity within the organisation.  
The table below summarises our thematic areas and the programmes linked to those areas.
	    Thematic Area

               Programme 

Type
	Gender-based Violence
	Sexual and Reproductive Health and Rights
	Gender and HIV/AIDS

	Crisis Intervention
	· Individual counselling

· Support groups

· Paralegal support
	· Individual counselling
	· Support groups

· Paralegal support

· Medical referrals

	Awareness Raising
	· School programmes

· Women’s groups in Buffalo City
	· Women in communities in Buffalo City

· Health professionals
	· School programmes

	Women’s Leadership Training
	· Gender-based violence: 

· Introduction

· Advanced


	
	· A Gendered Approach to HIV/AIDS: 

· Introduction

· Advanced

	
	· Human Rights Instruments and Mechanisms

· An Introduction to Advocacy and Related strategies

· Documentation

	Research, Advocacy and Government Monitoring
	· Research into  implementation of the following Acts and Orders:

· Domestic Violence Act

· Sexual Offences Bill

· Customary Marriages Act

· Maintenance

· Protection Orders

· Advocating for:

· Sexual Offences Bill

· Victim Empowerment Centres
· Trafficking legislation
	· Research and publish document concerning women’s sexuality. To be launched on Women’s Day.

· Monitoring of Termination of Pregnancy Bill and Amendments

· Advocate for lower levels infant and maternal mortality

· Advocate for full reproductive and sexual health information and services at local clinics
	· Research and publish document concerning Women and HIV/AIDS. To be launched on World AIDS Day.

· Monitor the implementation of the national and provincial HIV/AIDS plan

· Advocate for access to ARV's for women and girls living with HIV/AIDS

· Advocate for access to Post-Exposure Prophylactics for women and girls who have been raped and/or experienced other forms of sexual violation.

	
	
	
	


Organogram
This is the current organogram. Masimanyane identified the shortcoming in the way we are organized and we thus developed a team of managers to take on some of the responsibility of managing the organisation. This is a work in progress and it continues to take the pressure off the senior management team. 
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	Objective
	Target group
	Results

	1. Crisis Intervention
	
	
	

	1.1 Case intervention (individual counselling & legal support)


	To provide women and girls in Buffalo City, Amathole and Nqushwa municipalities with psychological counselling and/or legal support in a safe, confidential environment, thereby enabling them to deal with the impact of the trauma they experienced.


	Women and girls who have experienced trauma related to gbv, sexual and reproductive health and/or HIV/AIDS. 


	9,840 women and girls will receive crisis intervention support. 49,000 other family members will benefit indirectly.

Women and girls will receive psychological relief resulting in greater mental and physical well-being. 
 The absenteeism rate for working women due to elated illness will be reduced and productivity improved in working women.

	1.2 Support groups


	To create a space for women in the Buffalo City and Amathole municipalities to share their experiences of gbv and HIV/AIDS, while finding strategies to deal with the trauma they have experienced and the challenges that they face. 
	Woman who have experienced the trauma of gbv, and those who are living with HIV/AIDS.


	Some 280 women and girls will participate in the support groups.

1,400 other family members will benefit indirectly from the strategies that women will discover as part of the support groups. 
Participants will heal and be more able to live normal happy lives

	Awareness Raising
	
	
	

	2.1 Schools programme 


	Learners in 18 schools throughout Buffalo City and Amathole municipalities will be given life skills education which helps them to identify and respond appropriately to gbv and HIV/AIDS. 


	Girl and boy learners attending primary and secondary schools
	3,500 learners (60% girls), will be able to identify situations of risk and vulnerability. They will be able to find and offer support 

This programme will result in a decrease in absenteeism at schools, increased school attendance and improved school performance. Schools will also become safer places for learners. 

	2.2 Youth advocates programme 


	To equip 200 learners from Buffalo City and Amathole municipalities with an understanding of gbv and HIV/AIDS and to enskill them to support their peers.
	Learners from Grades 6 and 10, seventy of whom will be girls.


	200 learners will be enabled to support their peers and refer them to relevant support systems.
They will be able to conduct mini-workshops for their peers 
The programme builds the confidence of the participants and enables them to become resource persons within their schools. Their leadership capacity is thereby increased. 
The programme also develops positive relationships across schools in local communities
The programme assists in building friendships in schools, and also assists in lowering the number of incidents of bullying.


	
	Objective 
	Target
	Results

	2.3 Educator awareness activity 


	To build the capacity of educators in 40 schools throughout Buffalo City, Amathole and Nqushwa Municipalities to support learners who have experienced gbv.


	Educators from primary and secondary schools


	120 educators, 60 each from primary and secondary level, will have participated in the activity and be linked together through an interschool network. 
The educators will be able to identify learners who have been abused or are at risk of abuse and to identify and implement support mechanisms for these learners. 
The programme will also develop the leadership capacity present within these schools and ensure greater access to resources for the educators and learners. 
This will assist in reducing absenteeism levels and improving school performance. Furthermore, if we conservatively estimate that each teacher has a great area of influence, then 24,000 learners may potentially benefit from the advice and information that these educators are able to pass on to them.


	2.4 Community awareness programmes 


	39 communities across the Buffalo City, Amathole and Nqushwa municipalities will be trained on gbv, maintenance, the Customary Marriages Act and the Children’s Act. 


	Women, girls, boys and men in these 39 communities.


	At the end of 2009, some 200 awareness programmes will have been conducted, reaching 8,700 people, 6,500 of whom are women. Participants will know their rights and be able to claim them under the various laws. They will know how to protect themselves and others from HIV. This will result in an improvement in the quality of life for people within these communities as safety and security will be improved and community development projects strengthened. 


	2.5 Campaigns


	To make communities in Buffalo City and Amathole municipality aware of the extent and nature of the gbv. To garner support and elicit community responses to these issues.


	Women, girls, boys, youth and men


	23,000 people, of whom 18,000 are women, will participate in campaigns, resulting in an increase in knowledge and understanding of gbv. Legal literacy will be improved and this will ensure that they develop the capacity to claim their rights. This will result in communities more aware of the needs of women and girls, being more responsive to human rights violations and to building better communities. 


	3. Women's Leadership Training


	To hold government accountable by teaching women’s legal instruments and human rights mechanisms to women from throughout South Africa, thereby giving women the necessary skills to use these instruments and ensure that government adheres to them.
	Women throughout South Africa.


	At the end of 2009, 56 programmes will have been conducted. 1,216 people will be trained. These women will have been trained as community advocates and will be able to identify and document human rights violations, analyse specific related issues and bring these to the attention of government and the public service.


	
	Objective
	Target
	Results

	4. Research, Advocacy and Government Monitoring


	To influence the development of legislation on trafficking and prostitution.  

To research, document and present to parliament shortfalls in the Domestic Violence Act with recommendations for changes. 
To monitor the implementation of maintenance outsourcing. 

To monitor the development of victim empowerment centres and the administration of the one stop rape crisis centres.  

To track the availability of prophylaxis treatment for rape victims. 

To document the experiences of women reporting rape through our counseling facilities. 

To present a report to government about the way in which HIV/AIDS is impacting on women’s lives.
	Women throughout South Africa. National and Provincial parliament. United Nations and the African Union through the regional and international meetings.
	500 women activists and government officials will participate in workshops and trainings. 

A minimum of 10 visits will be made to national and provincial parliament during this period to present Masimanyane’s findings. 
Masimanyane will also present a report to the Commission on the Status of women in New York reflecting on the country’s progress in ensuring gender equality and a reduction in the number of cases of gender-based violence. 

Masimanyane will conduct two research reports each resulting in a document which will be used for advocacy purposes. 

Masimanyane will also host two national and international conferences. The first will address trafficking and prostitution, the second discussing the Sexual Offences Bill.
All rape victims will receive the necessary care and support from the health systems and other relevant services providers. This will ensure that they do not contract HIV as a result of rape. 

Enhanced government programmes will be the result of this report. It will ensure that women have better access to care and support. Women will experience better health and wellbeing. 

	Staff development 


	To ensure that staff have the skills necessary to effect programmes

To update and re train staff where necessary

To ensure on going management development 

Board development 

Financial management training
	Field staff

Managers

Senior Managers

Admin staff

Existing and new board members
	36 field staff will be adequately equipped to undertake programmes in communities. 

6 Managers have the skills and capacity to oversee the management of programmes.

3 Senior managers remain abreast of developments in the sector and they have the capacity to deal with the changes in the organisation. 

7 Board members are given training on the new legislation so that they can better carry out their fiduciary responsibilities

It is envisaged that a new computer system will be put in place in 2008 and this will require retraining of finance team and admin team. 
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