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1. Introduction

2009 saw a turning point for Masimanyane as the organisation developed a much stronger regional and global profile while also growing its local and national work considerably at both a policy and programmatic level. The regional and global profiling was achieved when Masimanyane held two panel discussions at the United Nations Commission on the Status of women and the organisation hosted a global meeting and a regional meeting on violence against women. We were invited to participate in a NORDIC government expert meeting. These major activities really consolidated Masimanyane’s position as a significant role player in South Africa in the VAW sector, across Africa through its work with Amanitare Sexual Rights Network and globally with the interventions the organisations is making in the Middle East through a programme which has established 7 “listening centres” in four areas of Iraq. 
Masimanyane’s core focus remains the thousands of women and girls in local communities across this country who continue to suffer untold levels of discrimination through their lives which manifests as violence against women. While great initiatives have taken place over the past year in South Africa to address violence against women, there has been very little change in the lived realities of women and girls lives. The human rights of the majority of women and girls are consistently and systematically violated across the entire society. No woman or girl in South Africa lives free of violence or at the very least, free of the threat of violence. While violence against women is endemic across the world, the levels in South Africa remain amongst the highest in the world. Masimanyane has made a seminal contribution to efforts to decrease the levels of violence against women and girls and this report provides information on how the organisation has done that. 

2. Changes in the National and Global context of our work during 2009

2.1 National Context

2.1.1 Politics

There were numerous changes in the context in which Masimanyane worked in 2009. The most significant was the general elections which were held in April 2009. This brought in a new government headed by Jacob Zuma, the current president of the country. While Mr. Zuma enjoyed widespread support from his political party, the ANC, there are great concerns about the integrity of the man given that he was charged with rape and fraud, both cases of which were later dismissed. Mr. Zuma is a polygamist and much controversy has arisen with regard to this phenomenon given the fact that women in the country have such low status. Debates on whether polygamy is appropriate in an environment where rape and domestic violence destroy women’s rights so significantly and where South Africa carries the largest global burden on HIV/AIDS continue to rage throughout South Africa and the rest of the world. 

Globally there was great interest shown in the elections both for the strategic significance that South Africa holds in the region and globally as well as the reputation that Mr. Zuma is thought to hold because of the charges that were  brought against him. 
The most significant change that has and will continue to impact on women’s right was the establishment of a Ministry of “Women, children and people with disabilities”. He made sweeping changes to the cabinet some of which augur well for the country. However, some of the changes made were not good for women or for gender equality. 
Some thought that this is a progressive development of women but Masimanyane considers it one of the most retrogressive steps taken in this country. Firstly, having a separate ministry for women identifies them as a separate group and therefore takes away the realisation that women make up more than half of the general population and are not a “special” group. Placing the ministry with youth and disabled people reduces them to something other than simply the general population. It brings to mind the slogan that says: “Feminism is the radical notion that women are people”.

In countries where the model of a women’s ministry has been applied, the result has been a backward step for the advancement of women’s rights. Women’s Ministries become the powerful voice for women and usually silences all other voices. It garners and commands all available resources and competes with women’s groups in civil society in a manner which is not always constructive. It often becomes very elitist and exclusionary causing great damage to the work being done by the women’s movement in the country. It is often also aligned to a political party making it less independent and autonomous. 

2.1.2 Legislative reform
Some of the most significant changes that have taken place is the review of some important legislation such as the Domestic Violence Act, a review of the Sexual Offences Act and the process of developing legislation on the trafficking of persons has begun.

Masimanyane has made inputs into these reviews through its own engagement with parliament and through joint initiatives spearheaded by other role players such as Tshwaranang Legal Advocacy centre and People against Women Abuse ( POWA).

2.2 Global shifts

2.2.1 The financial crisis
Any organisation working on violence against women is part of the global women’s movement and is privy to shifts in the global environment of which it is a part. Some major factors played a significant role in the work that Masimanyane did in 2009. The financial crisis hit the organisation in two significant ways. Our core (largest) donors, SIDA and Oxfam NOVIB changed their policies with regard to South Africa. Oxfam Novib is pulling out of South Africa altogether so that they are not renewing their grant support to the organisation once our current grant comes to an end in 2010. This is a significant “loss” of around R 1,5 million rand per year. 
The Swedish International Development Agency (SIDA) promised Masimanyane R 3 million a year for three years. After receiving the first tranche of this three year grant, SIDA informed the organisation that they will reduce their support by 50%. 

These changes in our donor support is the most marked changes that have impacted on our financial stability quite significantly. On the other hand, we have signed a three year agreement with a relatively new donor, Sigrid Rausing Trust which have committed to providing support of 

R 600,000 per year for the next three years. 
We are also working to bring new donors on board to fill the gap left by Oxfam Novib and SIDA. 
 At the local community level, the global financial crisis has led to the loss of millions of jobs in the country and globally. The mining sector has been seriously hit and many men working in this sector have been retrenched. They have returned home to the Eastern Cape and this has led to huge changes within families. Women and girls bear the brunt of this outcome in that many girls have had to leave their schools due to a lack of financial support to assist them. Women are expected to take up the financial “slack” created by their now unemployed spouses. This makes them vulnerable to male violence when they are unable to produce the results that the men want. 
2.2.2 Global political shifts
The past year has seen an increase in the militarization of countries especially those in conflicts currently and those under occupation. This militarization of countries, South Africa included, has led to the proliferation of small arms at community level. Militarization has been shown to increase violence against women in very significant ways even in times of peace. 

Militarization is a deeply patriarchal political response which plays out issues of power and control. It fuels the disparities between countries and fuels corruption and fraud as role players seek to acquire military might. Too many of the weapons are used in acts of violence against women and girls. Rape as a weapon of war is now a standard response in situations of war and conflict. This filters down to the community level and is continued in periods of transition and times of peace. 

2.2.3 United Nations

The development of one gender entity based at the United Nations have been extensively touted for addressing the advancement of women’s right globally. At present “women’s issues” are dealt with by various gender units within the United Nations but no central unit exists which brings together all the relevant strands of women to advance women’s rights. 2009 saw a significant advancement in the development of this “gender unit”. A motion to formally adopt the concept is expected early in 2010. Masimanyane has contributed to some of the global campaigns that have been pushing for this gender entity because it has the potential to significantly increase peer reviews of all governments and it will ensure the better resourcing of work on women’s rights. 

2.2.4 Climate change 
This area of our work is underdeveloped but Masimanyane did begin a discussion on how climate change was impacting on women’s rights work in the country. Discussions with government has revealed that the focus on women and the impact they suffer as a result of climate change is not as yet part of the national discourse. Yet, women and girls are suffering from the impact of natural disasters including rape and other forms of violence after floods, hurricanes, etc.

The bio fuel industry is offering attractive packages to women willing either to sell their meager land for the production of bio fuels or those who change the crops that feed their families in order to grow the crops needed by this growing industry. Much more research and analysis is required to fully comprehend how climate change is affecting women and girls at the community level and to assist in developing an appropriate response to it as a country. 

3. Report on Programme Activities during 2009
Masimanyane is two years into the implementation of its 3 year strategic plan 2008-2010. The three thematic areas of work continue to be Violence against women, HIV/AIDS and sexual and reproductive health and rights. The four programmatic areas of work are Support services including counseling and paralegal work, primary prevention and awareness raising, women’s leadership development and research, advocacy and lobbying. 

3.1 Crisis Intervention and Support services (including counselling and paralegal services)
The support services programme consists of face to face counseling, telephone counseling, crisis intervention and paralegal services. It continues to be the cornerstone of Masimanyane’s support to women and girls in local communities. Masimanyane has continued to provide this essential service to the survivors of violence against women. We extended our outreach to women by adding a volunteer component to our counseling facilities. Each office was assigned at least 1-2 volunteers who provided additional capacity to the counseling work that we do. This resulted in an improved service being provided to those women and girls who sought assistance from Masimanyane during 2009.  

During 2009, some 9,851 women and girls received assistance through this programme, while 249 women and girls participated in 43 support group meetings. Total number of women assisted was 10100. 
In the period under review, Masimanyane has forged stronger links with the Family Advocates Office so that help for women where the custody of children is being disputed has increased. Many cases brought to us for help in this respect have been resolved in favour of the women who sought the support. Both the Family Advocate and Masimanyane has welcomed this relationship and seen it pivotal to redressing some of the damage caused to women and their children through acts of domestic violence.

A strategic meeting was held with the department of social development to talk through the difficulties that our staff face when assisting some women. These difficulties include poor services from other providers, incorrect information regarding grants and other government support to women and children as well as inconsistent responses from some of the social development localities and personnel. It was distressing to hear that there are 9 social workers in the greater East London area responsible for dealing with a population of about 1 million people. We understood the constraints put on the social workers  but have expressed the fact that this situation is unacceptable. The discussion has led to a better understanding on both sides of the roles and responsibilities of government and civil society as well as the challenges that exist. Some possible scenarios to changing some areas of difficulty were discussed and Masimanyane will design an advocacy strategy to deal with the dearth of social workers in the province. 
3.1.1 Zanempilo Centre

This is the largest counseling facility mainly because it is situated in the central business district and is easily accessed. Staff at this facility work directly with women and girls addressing all forms of violence against women that present at the facility. They are extensively used by the South Africa Police Services who refer women and girls to them who need their intervention. 

3.1.2 East London Magistrate’s court
The offices which Masimanyane has established at the two courts in East London have been hailed by activists from around the world as unique and innovative. Professor Bene Madunagu of Girl power initiative Nigeria and Gudrun Jondittor of Iceland visited Masimanyane in October and expressed shock and dismay at the model of having an NGO based within an institution such as the magistrates’ courts and providing service from this vantage point to women and girls. They said that in their work globally, they had never come across such a model and they felt that it should be documented and used to inspire and guide women’s groups in other countries. 

Masimanyane’s office in the East London Magistrate’s court continues to play both a strategic role in the court as well as a practical role of women. Two significant developments in the period under review has been the fact that Magistrates have requested including Masimanyane in their pronouncements with regard to “protection orders” granted to women. Masimanyane has been asked to play a monitoring role to ensure the safety and protection of women against their violent partners. This is possible when Masimanyane staff can interview clients to establish that the protection orders are doing what they are meant to do.

This office is very busy as many women approach the courts when they have no other facility to assist them. While many women approach the courts for protection orders, many are simply seeking counseling which the courts are not equipped to provide. Masimanyane fills that gap. 

At a strategic level, Masimanyane is included in most court management meetings and this provides the space to make visible the problem areas within the court system and to suggest changes that can improve the courts efficiency and efficacy. Masimanyane also contributes to the conceptualization and implementation of numerous campaigns aimed at alleviating violence against women in the general population. 

3.1.3 Mdantsane Magistrate’s court

The sudden and untimely death of the chief magistrate, Mr. Pato, has had a significant impact on the Mdantsane Magistrate’s court. Mr. Pato had approached Masimanyane with the request to expand its services in his court. 
He was going to give Masimanyane an additional office so that more capacity could be added to our services. This growth did not happen because the court was thrown into disarray at his untimely death. 

However, the court continued to provide an essential service to the local communities of Mdantsane and the surrounding rural areas that the court serves. 

3.1.4 Scenery Park 
This office continues to be a very useful resource to the local community. Many more women and girls seek help from the office and the information and training work has had to be extended. A volunteer was taken on board to assist with the many women seeking help from this office and this has freed the coordinator up to do the community education work at least once a week. The office is badly situated as a taxi rank has now moved to this site and the safety of the staff is compromised. Masimanyane received funding from a group of women who raised the funding through an adventure race that they undertook. We were unable to secure the site for the office because the police director who offered the police stations grounds left and the new management were not supportive of the idea. Masimanyane then undert6ook an extensive research project to identify another suitable site for an office. We found that the local clinic had copious grounds on which we could set up an office and the safety issue would then be adequately addressed. In addition, using the clinic grounds would give us greater access to women and girls and we would have the health service available for easy referrals. We entered into negotiations with the head of the department of health, Dr Nkohla, who is very supportive and agreed that we could form this partnership. The matter is now before the local council for approval. 

3.1.5 Duncan Village Police Station
This office covers a vast area and large population. Its situation within a police station has its benefits and its challenges. Many people are accessing the office mainly through extensive campaigns run jointly by the police services and Masimanyane’s staff. Regular door to door campaigns ensure that people know about the services on offer and make use of our programmes extensively. Working in this deeply impoverished area has highlighted the myriad of economic, social and cultural problems that beset the entire community but which really impact on women and girls the most. Violence against women and girls including extremely high levels of incest, rape and domestic violence are almost “normalized” at community level and responses to this situation are inadequate, sporadic and inconsistent from the police and other social institutions such as schools and churches. 
While Masimanyane’s services are well recognised in the area, the police management do not always work with the organisation. They put pressure on our staff for information regarding out clients which sometimes has the potential of compromising the safety of the women and girls who come to us for help. We have to work at keeping appropriate boundaries at all time. 

The South African Police Services has an objective to enhance and increase community policing forums. To this end, the Victim Support Facilities have to work in partnership with these forums which are now widely established. 
While we recognise this as an important community resource, we know that the people involved in these forums are not well trained and do not have an understanding of the work we do on human rights, gender equality and the elimination of violence against women and girls. They can and sometimes do hamper the work being done by the centre when they insist on being provided with confidential information. 
Masimanyane is working through the development process and will continue to assess whether this partnership with the police and the incumbent policing forums adds the kind of value that we know our clients require from us. 

3.1.6 Fleet Street Police Station
The partnership that Masimanyane has with the Fleet Street Police Station is stronger than that of Duncan Village Police Station. The main reason is that this police station has one dedicated member who oversees the victim empowerment  programme and his complete focus on this programme strengthens it considerably. The community policing forum is being formed and currently Masimanyane is part of that developmental process. Since we have been at the office, our contact has secured additional space which is now a dedicated rape unit with bathing facilities and overnight facilities. This has greatly enhanced the work which we are doing at the court. It is also a demonstration of how our presence in an institution can bring about change. 
3.1.7 Peddie Women’s Support Centre
Peddie women’s support centre conducts counselling for women and girls from the 112 rural villages in that area. Because of the size of the area they serve, a great deal of the support to women is provided through support groups. To this end support groups have been formed in 46 villages. The intervention is that women are trained to provide the support to survivors and they are supervised by the Peddie Women’s Support Centre staff. The problems that present are rape, domestic violence, sexual assault and HIV/AIDS. The problem of people infected with HIV is extensive and closely linked to violence against women such as rape. All counseling staff have been trained by Masimanyane and through the UNISA certificate course which Masimanyane organized so they are competent to provide the training to the local communities. 

The number of women and girls seeking the organisations services has led to us having to employ addition staff. Four more people have been brought on board to boost the work being done within those communities. 

3.1.8 Empilisweni Aid Education and Training Centre

Masimanyane’s dedicated HIV/AIDS facility moved from its original rural facility to the urban town of King Williams Town (KWT). This has been a good move as having the office in KWT has meant that there is greater mobility to a larger geographical area due to the existing transport system and because KWT is a central hub for moving to any part of the Eastern Cape Province. People from surrounding areas are also able to access Empilisweni easily. The work in the rural communities continues and new areas have been included. 

An extensive mapping survey was done prior to and shortly after moving providing information on existing services and gaps in the services that were being provided. Extensive community consultations provided valuable information on where Empilisweni could add the greatest value and a decision was made to focus on prevention with counseling as a secondary focus. 

There have been extensive staff turnover at Empilisweni which prompted an investigation into what was causing the staff losses. Two main reasons were identified. The first was inadequate remuneration and the second a lack of clear performance management controls which left some staff feeling unsupported and at times ineffective. A resolution was taken to improve the skills level of all staff and to undertake a salary review to try and ensure that all staff receive a market related salary. This is a medium term goal as funds would have to be sourced to address this issue. 

3.2 Primary Prevention and Awareness Raising 
Our focus is on preventive public education in our striving to challenge and transform the mindsets of the public in order that incidents of violence against women and girls may be eradicated and to contribute towards a safe, free, secure and gender-sensitive (violent-free) environment. We support women and girls that are affected by GBV, women abuse or infected or affected by HIV/AIDS through public education and training programmes that educate and build the capacity of and empower these vulnerable groups.
44,205 people in total were reached through our programme. Sixty-five per cent (65%) of the participants were women

The campaigns reached 32,690 people. This was made up of the following:

· 149 workshops and community programmes were conducted. 17, 285 people participated in the programmes. 65 % were women and girls

· 15,405 people participated in targeted community actions. Sixty-five per cent of whom were women.

.

17 sessions conducted for 335 inmates in 2 prisons

7,795 learners from18 schools participated in the Life Skills programme, five primary schools and thirteen secondary schools.

30 talks were given to 11 Human Rights Clubs. 435 learners attended these talks. 67% were girl learners. A further 2,950 learners were reached through activities conducted by these clubs, 60% of whom were girl learners
275 youth were trained as youth activists through the schools and community based programmes aimed at young people.
Masimanyane staff made 18 appearances on radio talk shows including Link FM, Umhlobo Wenene, and TruFM as part of this programme’s activities. 7 staff members participated in the shows. The number of people reached was 4,284,000 people.
In spite of the commitment from government to become more developmental, we find ourselves challenged to come up with new systemic or organizational practices and interventions that give any hint of the type of societal transformation needed to address the disparities in the society and the aspirations of the majority.

Some of the public education initiatives that have been undertaken with youth learners, men and women and community organizations include workshops, life skills training, awareness and planning meetings with community organizations and schools through youth development programmes. 
3.2.1 Awareness Campaign Programme

These campaigns are a vital part of Masimanyane’s community-based activities. They provide the opportunity for Masimanyane to bring together many people from identified communities to create awareness about the forms and extent of violence and then to build effective community responses. It is essential to build a critical mass of people who know their rights and can claim them by utilizing available human rights instruments and mechanisms. There will be a change in focus of this programme as Masimanyane builds it advocacy work.

During 2009 Masimanyane held a number of campaigns that included a series of workshops, community events and rallies. Considerable work was done through awareness raising campaigns throughout the year in schools and communities. While we make use of commemorative days for example the Human Rights Day celebrations, Youth Day, Women’s Month and the 16 Days of Activism Campaign, many community awareness and public education events are held prior to and after the day to gain support for the programme and to initiate community activities resulting from the campaign. This past year Masimanyane’s campaigns included work around cultural practices that result in violence against women, trafficking in persons, sexual and reproductive health and rights, as well as rural women.

Some of the groups and communities who participated in our programmes included local police forums, faith based organisations, community based organisations and other NGOs, trade unions and local employers, the medical fraternity, traditional leaders, the police service and staff at local magistrates’ courts, and government departments.

3.2.2 Schools-based Life Skills Programme

For the lower primary school learners, some targeted goals include respect for self and others; social responsibility, distinguishing wants from needs, from rights and responsibilities for upper primary learners and; knowledge of specific human rights for secondary school learners. Key concepts that we teach arising from these goals are personal responsibility, individual and group rights, freedom, equality, justice, rule of law and security. The activities we use include brainstorming, case studies, creative expression, discussion, community or field trips, role-plays and visual aids. 
Interventions in these schools have occurred through the classrooms, assembly talks/awareness raising and youth advocates training workshops. 

Lessons were facilitated on the following topics: gender-based violence, gender-aspects of HIV/AIDS, leadership development, children’s rights and self-awareness. Additionally, educational material in the form of handouts on gender-based violence in schools, gender-aspects of HIV/AIDS, leadership development, children’s rights and self-awareness were distributed to learners in these schools.

These learners have been equipped to be able to identify situations of risk and vulnerability. Some of them have been a great resource to their peers and school in helping identify those who are abused, highlight the problem and seek solutions through peer education, referral and awareness raising. The resultant decrease in absenteeism at schools, increased school performance and self-confident learners reported are a direct result of our intervention. Some schools have also become safer places for learners. 

The Department of Education has launched the safer schools programme and this will help in sustaining this programme. 
We have conducted evaluations with learners through the educators and learners themselves. For example, more learners in the schools we are working in have generally reported increased learning about child abuse and violence against women and children specifically and have taken a stand to prevent violence particularly in their own lives and in their classes. This they have done by signing pledges of non-violence and learning to respect each other, especially the girls. Signing these pledges is an invitation to ensure that personal agency and responsibility is involved. Also, it increases the probability that they will be accountable to others in the class. 

Sustainability and accountability is enhanced through the establishment of Human Rights Clubs in a number of local Secondary schools.

3.2.3 Human Rights Clubs 

Masimanyane has established Human Rights Clubs in 12 Secondary schools. These Clubs aim to:
· Promote the rights of women and girls throughout the school environment and encourage similar trend in communities.

· Provide you with a safe, supportive environment so you can connect with your peers and explore positive examples of masculinity and male strength.

· Help you understand ways of traditional masculinity that contribute to violence, gender inequality and unhealthy relationships so you can be aware of these behaviors and empower yourself and others to rise above them.

· Inspire you with examples of healthy and strong role models of what it is to be a real man today. 

· Encourage your inner leader by guiding you how to promote gender equality and prevent men's violence among your peers and community.

The Clubs have provided learners with a supportive space in which to connect with peers through exploring equal gender relationships. They have examined the manner in which traditional ways of socialization and upbringing contribute to sexual assault and other forms of youth violence and thus perpetuate gender inequality and gender-based violence. Through the Clubs the members have been exposed to healthier, nonviolent models of manhood and have provided a platform to build the capacity of male youth, boys and men to become allies with female youth, girls and women in finding effective solutions and in promoting gender equality and preventing boys and men’s violence. The members of the Clubs are encouraged to conduct “Awareness-to-Action” campaigns in school.

Through a cadre of learners from different schools, the Clubs are growing and making a positive difference across the East London district. We have found that the formation of these clubs ahs proven to be a unique and powerful approach to women and girls’ safety and the promotion of rights because it recognizes the role that young people can take in making schools and communities safer. Because the Clubs are established and operated by learners in conjunction with Masimanyane staff, the opportunity to spread the message of nonviolence to young people and their communities is enhanced when such Clubs exist. By focusing on awareness raising and engaging others in discussions and motivational awareness-to-action projects, those learners who participate in the Clubs are providing positive peer influences in violence prevention efforts. The clubs are designed to have regular club meetings or classroom sessions for members to learn about alternatives to violence and to promote its message to other schools and throughout the community.
When the members of the Masimanyane human rights clubs were asked why they believed peer education through human rights clubs to be an effective approach to ensuring the attainment of women’s rights through building a culture of non-violence, human rights, equality within schools, they responded that:
· Club members relate to other teens with respect and dignity

· The Clubs talk about problems that affect teens

· The Clubs provide opportunities to make new friends

· The Clubs give male youth the chance to explore new ways of being a man with their peers

· Youth have fun together
· The Clubs bring important information to other youth

· The Clubs help adults understand the way teens think and act.
· The Clubs have helped to improve relationships between learners and educators at the schools
More and more youth are taking genuine interest in joining Masimanyane Youth groups, as partners of Masimanyane Women’s Support Centre through these clubs. There are learner committees, with one educator as member in the schools that have been set up to oversee the clubs, to plan activities for the year and solicit support to implement them. 

This has been a great development because the youth that we work with at present are impacting on others and their leadership ability to influence others is growing so much so that the impact of the programme is being felt in other schools whose learners have associations with learners in our youth groups. As a result, a growing number of schools have requested that we train their youth in our Youth Development programme and Life Skills programmes. 

These Clubs have given rise to mentoring groups within the schools, whereby the youth mentor one another. They have thus become an important resource in their schools for consultation and have helped raise awareness of violence against women, sexual and reproductive health and rights as well as HIV and AIDS. All of this is contributing to changing the human rights culture in their schools. 
3.2.4 Youth Activists Training 
A vital part of ensuring the success of our programmes aimed at young people within the schools and the broader community is to ensure that the young people who take up leadership positions received the necessary training to build their leadership capacity, thereby equipping them with the understanding and skills necessary to respond more appropriately to the challenges that they face. Those who participated in our Youth Advocates programme received training during 2009 on teenage pregnancy, human trafficking and personal development.

3.3 Women’s Leadership Development and Training
The Women’s Leadership Development and Training programme aims to increase the numbers of women who have the skill, capacity and knowledge of legal instruments and human rights mechanisms, to ensure that survivors of violence receive the care, support and redress they are entitled to. Through this Masimanyane aims to build a core of women leaders who can call for greater government accountability in all aspects of women’s rights but specifically in respect of violence against women, SRHR and HIV/AIDS. During 2009, Masimanyane made use of its staff as well as local and international volunteers to the organisation to conduct the training programmes. This training developed the existing skills and knowledge base of all participants and enabled them to initiate and develop programmes in their place of work, in the case of the police and magistrates, as well as in their own communities. 

The topics for the training programme included: 

· Women and HIV &AIDS

· Violence against Women

· Trafficking in Persons

· Teenage Pregnancy

· Lay Counselling

· Rural Women’s Leadership

· Sexual Offences Bill

· Personal Transformation and Leadership

1, 070 people, ninety per cent of whom were women, received training in 22 training programmes. Those men who participated in the training were staff members at organisations dedicated to the empowerment of women and were involved in community activities aimed at ensuring safer communities.
Masimanyane’s first initiative in 2009 was to take some women to the United Nations Commission on the Status of Women in New York in February/March 2009. The women participated in a panel discussion at the United Nations arranged by Masimanyane. They made an input on the plight of rural women in respect of HIV/AIDS. A startling input in this presentation related to early marriages of girl children. The women pointed out that very young children are “given” to older men in marriage without their consent. This cultural practice involves the girls being lured away from their homes with the collusion of family members, abducted by the men they are promised to then taken to new areas where they are raped until they stop fighting against the men and become compliant to the marriage. 

This is said to be one of the ways in which girls are trafficked and a significant way in which they are made vulnerable to contracting to HIV/AIDS. 

The outcome of this important input was that the Minister in the Presidents office attended the workshop and when she heard of this harmful cultural practice, she vowed to deal with it immediately on returning to South Africa. She was true to her word in that she visited the Cultural and Traditional leadership in the Eastern Cape two weeks after returning to South Africa and negotiated with them to end this harmful practice. They agreed to that and made a public pronouncement to that effect. Next, the Minister began to work on a draft law which was put before [parliament to officially outlaw child marriages. 

While this was an unintended outcome of the women’s leadership development, Masimanyane was thrilled that the outcome was so profound and so far reaching. 

Masimanyane held various training programmes for women over the course of the year. This included leadership training on HIV for women living with HIV/AIDS. We conducted leadership training for various women working in leadership roles at the community level and some working in government. A common theme that came from all the training conducted with women leaders was their extreme exhaustion. Most of the women said that their lives are constant struggles for survival, for the survival of their relationships, their families, keeping children in educational institutions and within the communities where so many injustices are confronted every day of their lives. The exhaustion referred to was of the women’s physical bodies, as well as their psychological and spiritual wellbeing. All the women were grateful for the strategies they learned to deal with stress. They appreciated the space provided to discuss the stresses they faced personally and professionally. They said that it was an important support to them in their leadership roles. 

3.3.1 Women’s Leadership Excursion

32 Rural women were taken on a leadership excursion to Cape Town. Each of Masimanyane’s partner organizations based in rural communities were asked to identify 5 women that they work with to go on this excursion. This broadened our reach to rural women and ensured a great cross section of women who undertook this trip. The aim of the excursion was to give women the opportunity to travel to a larger city where they were taken to various historical sites as part of their political education. An arrangement was made for the women to visit parliament and to learn first hand how parliament influences their lives at the local level. The women visited Robben Island, the District Six Museum, the Iziko Slave Museum and they sat in on a discussion on climate change in parliament before taking a tour of the place. 

For most of the women, the excursion was their very first time ever to travel away from their communities. For all of them it was he first time to board an airplane. One woman said that she had only ever seen a photograph of an airplane. All of the women spoke of their absolute terror at having to fly. Some spoke of the fact that they were the first ever in their families to travel by air. 

The facilitators of the excursion decided to hold an introductory session when they arrived in Cape Town. None of the groups from each of the 6 areas participating knew each other. 

They were able to introduce themselves and they work they do in their respective communities. Some shared their life stories. Much bonding took place through this process. 

Over the next days many friendships were made, many exchanges of strategies and work experiences were shared. The women also sang and danced their way through the entire excursion. Great sadness was also experienced by individuals within the group and at times by the whole group especially when they confronted their own histories through the stories told at the District Six Museum and the Iziko Slave Museum. 

All in all the women who participated in this excursion said that it gave them great confidence, it made them feel “special” because they were tourists for a few days. They said that they knowledge they gained was huge and the insights they gleaned would assist them in their roles in the communities they serve. 

3.3.2 Rural Women’s Leadership Conference
Following the leadership excursion, Masimanyane arranged a rural women’s leadership conference. We invited three women, the directors of Peddie Women’s Support centre, Ikhwezi Women’s Support Centre and the manger of Empilisweni Aids Education and Training Centre to coordinate this rural women’s conference. We coached them in the process they should follow. This was part of their learning and their development. The women were asked to identify the people who would attend. 

The conference was to look at four issues; domestic violence and rape, trafficking of women and girls, HIV/AIDS and finally they were to consider the proposed Traditional Courts Bill. Government departments responsible for rural development were invited to make presentations on the opportunities that exist for rural women. The conference was attended by more than 100 women from 20 communities across the province. Inputs were made by leading civil society advocates, academics and government representatives. 

The response to this conference was phenomenal. The women expressed their appreciation of the learning provided and welcomed the opportunity to share their experiences as rural women. Many painful revelations were made in respect of rape and domestic violence. Many policy issues were raised with government representatives and a request was put forward by the women that Masimanyane takes up these issues in 2010. Masimanyane plans to develop a comprehensive strategy for addressing the plight of rural women in 2010.

Shock was expressed when the trafficking of women and girls was discussed. Women did not know about the phenomenon and were worried about the dangers their girl children were being exposed to. The women wanted very much to be trained in how to develop responses within their rural villages. 

Many revelations were made with regard to HIV/AIDS. Women told stories about their vulnerability when collecting their ARV’S. Young men waited for them and beat them up and robbed them of their drugs which they use to smoke with other kinds of narcotics. 

Women said that they have to hide their ARV’s at home as some children stole them and sold them to other people. Men also insisted on sharing drugs with their partners because they feared going to a health facility to be tested and treated. 

Many other stories surfaced indicating that rural women have unique and frightening experiences which require very different and very specific strategies to address. 

4. Research Advocacy and lobbying

Masimanyane participated in numerous advocacy initiatives both with other organizations and through its own initiatives.

Masimanyane conducted three research studies during the course of 2009. The first study was conducted on behalf of the National Prosecuting Authority. The research project visited and evaluated all the facilities in the Eastern Cape Province that provided a health service to victims of rape. This study was extensive and provided very important information to the NPA. They used this information to decide where they would establish further One Stop Rape Centres.  While Masimanyane signed an agreement that they would not use the information they gained through this study, we did learn and gain some valuable information which we are applying in our planning and programming for 2010.

A second very important research study was undertaken in partnership with The International Labour Organisation. We were recruited to hold focus groups discussions and interview individuals across the entire society to establish the level of knowledge and awareness people have on the trafficking of women and girls. This study was helpful in understanding what people knew and how they were responding to this growing phenomenon in our country. We interviewed people in government, the religious and cultural community leaders, civil society organizations and people within local communities. 
The findings of this study have assisted Masimanyane to develop a more comprehensive strategy of both a political and social nature for addressing trafficking of women and girls. 

The third research study which Masimanyane undertook was in partnership with the USA Population Council. This small research project focused on paediatric HIV. The idea was to work with grandparents who were taking care of orphaned children and to conscientise them on the value of getting children in their care tested for HIV. They were told that if they know the status of their grandchildren, they could have them monitored and/or treated which would keep them well and healthy. We recruited retired nursing sisters who were trained on this specific programme and then we deployed them to speak to pensioners as they waited in line to collect their pensions. Thousands of people were reached in this way. The research programme was linked to the local clinics and a system of tracking the people who went to get the children tested was put in place. A number of children were taken for testing and some were found to be HIV Positive. 

This research project was very useful in assisting Masimanyane to extend its reach to a target group which we do not normally reach. We made new contacts with health facilities and we extended knowledge to a larger community of people. We also learned that we can use volunteers in a new an innovative way to reach people at the community level. 

4.1 Human Trafficking

Masimanyane hosted a national conference on the trafficking of women and girls for sexual exploitation. The conference was attended by representatives of all government departments in the province and some nationally based representatives were also there. A key note address was given by the Director of the Crime Prevention and Justice Committee which comprises the heads of all government departments. Representatives of the National prosecuting Authority provided input on the different pieces of legislations that can be applied to trafficking in the absence of one comprehensive law against trafficking. 

It was clear from this conference that there is very little information, knowledge and capacity at all levels of government and civil society to address this problem.  The conference produced a report which is being used to inform government and civil society strategies. 

Following the national conference, Masimanyane has conducted six training workshops with input from international trainer, Professor Susan Kreston who is a law Professor from the USA. Professor Kreston  has been a Fulbright Scholar at the University of Bloemfontein and has authored many papers on Human Trafficking in South Africa. She is considered one of the foremost authorities on this problem in our country. More than 300 people including the police and justice workers were trained by Professor Kreston. 

4.2 Provincial Government interaction
Masimanyane was invited to address the Crime Prevention and Justice Committee with the MEC for Safety and Liaison in attendance. Masimanyane’s director made a presentation on the problems being encountered by NGO’s  including the inability of the police to assist women who have been trafficked. The outcome of this meeting and presentation by Masimanyane was that the SAPS called a conference of 250 of its police people and informed them of the phenomenon. Masimanyane presented at this provincial conference as well. The SAPS then elected a Task Team to develop a provincial response for the police and they have been meeting regularly to work on this response.

Masimanyane was also invited by the Department of Social Development to assist in drafting a “protocol” for NGO’s who are dealing with trafficked women and girls. This process is quite far advanced. 

4.3 Traditional Courts Bill
Masimanyane partnered the University of Cape Town Gender Law and Race Institute in bringing information to the Eastern Cape on the proposed Traditional Courts Bill. This important piece of legislation is relatively unknown to women in rural communities yet it is going to affect their lives profoundly. 

We assisted The Law Race and Gender Institute in conducting training in the province on the proposed bill and we then held a rural women’s conference at which the Bill was discussed. We are spearheading an initiative to table the concerns of Eastern Cape Rural women to this bill.
4.4 Global conference on violence against women

Masimanyane had the seminal privilege of hosting the United Nations Special Rapporteur on Violence against Women, its causes and consequences. Masimanyane has a long standing relationship with Rashida Manjoo who was appointed to this position in 2008. 
Masimanyane invited women activists from around the world to attend this global dialogue which considered the current global responses to violence against women, reviewed the work of previous special rapporteurs and talked about new ways to address this growing problem of violence against women. 

The discussions were very high level as the women who attended were all seasoned activists with long histories of working on this issue. Shanthi Dairiam who was the Malaysian Expert of the CEDAW committee for many years attended as did Indai Lourdes So jour (Philippines) who worked on the Japanese Comfort Women Tribunal. Bene Madunagu (Nigeria) and Jessica Nkhuuhe (Uganda) represented Africa together with Thoko Matshe (Zimbabwe)and Lesley Ann Foster (South Africa).  

The UNSRVAW informed the global meeting that she was going to focus on reparations in 2009. A comprehensive discussion on what reparations should include was undertaken and agreement was reached that it should include memorialization, comprehensive protective legislation and government programmes, compensation, redress and more. 

4.5 Advocacy Partnerships with other organizations

Tshwaranang Advocacy centre based in Johannesburg has been working very strongly on strengthening the Sexual Offences Bill. Masimanyane participated in this process fully and attended all the meetings held at which strategies were identified for engagement with parliament on the bill. The outcome of this initiative was that the Minster of Justice and the Minister of Police both greed to changes to ensure justice for women and girls who fall victim to gender based violence. 

Masimanyane also participated in the development of an UNGASS shadow report. This is a United Nations report on country responses to HIV/AIDS. MOSAIC a Cape Town based organisation spearheaded this initiative. The outcome is that the government considered the concerns raised in the UNGASS country report and incorporated the report into the official government report. MOSAIC then decided that they were happy with this acknowledgment and would not submit a separate shadow report. 

5. Administration

5.1 Financial management system

The biggest change that we made in 2009 was to set up the new financial management system. Moving to Pastel Evolution saw us working with first one then a second consultant who tried to get us set up with this new system. Neither of our first two attempts worked. We then had to review what the problems were. We called together a team of financial advisors from outside our organisation and some people who had worked with us in the past such as our previous auditor. One of the women on the advisory team said that she was working with a consultant setting up pastel evolution in her business and he was very good. We called this consultant in and he was very helpful. He told us that we should ignore the pastel evolution package to begin with but take a systems view to our problem. We had lengthy discussions on what the drivers of the financial management system is. We debated whether we the programmes were the drivers or the donors. It was finally agreed that we need to have the programmes as the drivers because this was what our stakeholders for whom we wanted the change required. We then looked at the charter of accounts and talked at length about how we needed to organize that for more transparent reporting to our donors. This process was vital to what we eventually established. Our next challenge was to look at the issue of personnel. Our finance person has resigned and left in December 2008 which left our floundering through the best part of 2009 to complete the external audit. We virtually had to re construct the previous year before being able to finalise the audit. After much debate about whether we could afford a Chartered Account and realizing that we did not have enough work to keep someone like that busy, we moved the Personal Assistant to the Director back into the finance office where she had worked for 7 years. We struggled to make this decision but due to the fact that she knows the organisation inside out and has a finance background, she was best placed to manage the changes we were effecting. 

We are happy to report that the pastel evolution system in finally in place and working well. There are some points of refinement which we have to work through as we go through our firs external audit with this new system but we are confident that we are able to provide much more detailed information to our donors and other stakeholders. 
5.2 Staffing

Three staff members resigned during the course of the year. The husband and wife team we had left for better jobs in government. The third person left to pursue a career as a social worker. We also made a change in the finance department. 

We had a few women abscond from the Emplisweni Aids Education and Training Centre. 

We conducted interviews with those who left suddenly and found that much of it was related to our poor salary scales. We are in the process of correcting this working with a remuneration and rewards specialist who focuses on the NGO sector. 

5.3 Challenges in the administration department
Our greatest challenge remains an additional senior manager. We require someone to provide greater management support to staff and to assist with developing additional systems in the organisation. This comes at a price which we have not been able to meet. We were advised by one of  our donors to look into buying a salary survey from Averille Ryder Remuneration specialists. We did this and found that we were more or less on par with our middle and lower range salary staff but we were off the mark by 40% with senior management staff. This meant that we could not compete with the market place. There have been many changes in South Africa over the past 15 years and this includes larger price tags for skilled people who are recruited worldwide because of the global skills shortage. The salary brackets for professional staff had also changed considerably and Masimanyane had not kept abreast of these changes. 

We are currently looking at how we address this problem so that we are able to attract and retain professional staff. This is absolutely necessary as Masimanyane has matured and 

requires additional skills and expertise. 

5.4 Funding
Masimanyane was able to secure the funding it required for 2009 both through its traditional funding streams but also through research and other consultancies which it conducted during the course of the year. 

A substantial grant was secured from the Lotto which will assist the organisation in 2010 with losses it has sustained through the global financial crisis. The first loss was a 50% reduction in the SIDA grant from R 3 million in 2009 to R1,5 million in 2010. 

A positive response from Sigrid Rausing Trust has also given the organisation a boost for 2010. The challenge is going to be dealing with a further loss of Oxfam Novib as one of Masimanyane’s long standing core donors. They are no longer working in South Africa and so the organisation looses their support of R 1,5 million in 2011. 

For 2009, the organisation was able to conduct all its programmes and fulfills it obligations to its donors and to the communities it serves and this proved to be really good for the organisation. 

6. Conclusion
Masimanyane has had a good year. We successfully raised the funding we required to implement our planned programmes. We were fortunate to establish new partnerships which assisted us to reach far more people than we anticipated. 

Masimanyane is happy to have accomplished its aims and objectives for the year ending December 2009 and we are looking forward to the work we will undertake in 2010. 

Our thanks goes to our Board of Directors who provides immense support to the organisation. Their expertise is such a wide range of areas has been extremely valuable and it has assisted the organisation to maintain its steady growth path. 

Our donors remain a key stakeholder in what we do to stop violence against women and girls and to advance women’s rights. We are most grateful to our long time donors and to the new donors who have come on board. 

Thanks must also go to the staff of Masimanyane who undertake the difficult task on a daily basis of working to heal the trauma and pain that women suffer. We have a strong committed, dedicated and passionate group of people for this work is a life calling. We appreciate them. 

Our management team faces many challenges in many different ways on a daily basis. We are grateful to every manager in the organisation who works tirelessly to ensure the health of this organisation and who through their contribution make a seminal contribution to the upliftment and empowerment of women and girls across the country. 

Prepared by: Lesley Ann Foster

                     Yulinda Sharrock

                     Kathy Sutton

                    Christopher Harper

                    April 2010.
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