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Terms of reference for an evaluation of Masimanyane Women’s Support Centre 2010

Introduction

Masimanyane started in January 1996 as a crisis and support centre for women and girl victims of domestic violence, rape and sexual assault. Initially, the services they provided were counselling and legal support. These services have reached thousands of women and girls. The intervention has grown into a wide range of activities and programmes which are now provided to many more thousands of survivors of sexual violence.

The organisation’s vision is: To contribute toward a safe, free, secure and gender-sensitive environment where violence against women is completely eradicated and Women’s Human Rights are protected.

The mission of the organisation is:  to provide accessible crisis intervention and support to women and girls who are/have been victims/survivors of domestic violence rape and sexual abuse, and to input into policy and programme formulation for the protection of women and girls. The organisation further strives to embark upon programmes of training, education and awareness that will highlight the problem of violence against women and girls, contribute towards changing attitudes and behaviour and to engage in leadership training that reduces women’s vulnerability and contributes towards community well-being and nation building. 

Masimanyane has 9 offices in the Eastern Cape based within the urban, peri urban and rural areas of the province. Masimanyane has a staff compliment of 41 people with a volunteer based that includes people from local communities as well as from universities across the world. 

Masimanyane has spent the last fourteen years developing the national awareness on VAW and assisting in developing a women’s rights framework in the country. We have contributed to naming the issues, framing them, describing them and getting them acknowledged nationally. We have opened spaces for women and girls to share their experiences and have worked to get VAW recognised as a critical concern which government and civil society has to respond to

Masimanyane can now be considered a global organisation with a huge national, regionally and international foot print. 

The organisation has developed partnerships with organisations and institutions throughout South Africa which assists in strengthening its advocacy campaigns and contributes to those of its partner organisations. It has also made its mark in Africa, the Middle East and the rest of the world. 

Masimanyane has grown its programmes and its staff compliment over the years so that the organisation’s skills, knowledge and capacity to address violence against women through policy and programme interventions is considerable. 

Target groups 

Masimanyane works with communities of women and girls located in urban and rural settings in the Eastern Cape. Masimanyane has a strong local base but its work is not restricted to the Eastern Cape Province alone. Masimanyane conducts training for women’s organisations nationally. This training includes the directors of NGO’s, human rights advocates and other stakeholders including government officials. Most recently Masimayane has forged a partnership with the South African Local Government Association (SALGA) and has trained more than 30 senior local government officials on gender mainstreaming. 

Masimanyane contributes to the work of other national initiatives and campaigns including the work of the Women’s National Coalition, People Opposing Women’s Abuse, the Reproductive Rights Alliance, and The Sexual Offences Task Team etc. 

Masimanyane has provided services to more than 30 000 women over the last three year period. In addition, the organisation has reached more than 100 000 people through its public education programmes which work in communities and through various institutions. Masimanyane has conducted training for women’s groups and some men’s groups which has also contributed to knowledge building in the province. The most significant contribution has been towards policy formulation. Masimanyane has worked on initiatives with other women’s groups to influence the development of the Sexual Offences Act, improvements in the Domestic Violence Act and we contributed towards the United Nations General Assembly Aids reports. Masimanyane is particularly proud of having made an intervention with regard to child marriages in the country through a presentation made at the Untied Nations when our government heard from our inputs that this was a problem in rural communities. The government responded immediately but ensuring that this was outlawed in the proposed Children’s Bill which has now come into power. 

Masimanyane uses four programmes to carry out its mission. These include:

Crisis intervention, namely individual counselling and Paralegal services and support group work. Awareness raising focuses on community awareness and public education and it  encompasses commemorative campaigns. Leadership training is a capacity and knowledge building component of our work. The Research and Advocacy programme documents women’s lived realities and use this information to lobby for policy or programme changes. An important part of this strategy is the linking of the programmes to national, regional and international human rights instrument and mechanisms.  

Objectives of the organisation:

- To decrease the number of women and children who are subjected to or experience violence.                                                                                                                  - To ensure that women and children who experience gender-based violence, and those who are infected and affected by HIV/AIDS, receive appropriate support services.                                                                                                                        - To increase levels of knowledge and understanding of the dynamics of gender-based violence, the gendered aspects of the HIV/AIDS pandemic, women and girls’ sexual and reproductive health, as well as women’s human rights. 

- To increase the realisation of gender quality through the promulgation and implementation of relevant laws and related policies. 

Masimanyane has received support from various donors and wants to evaluate the impact that the organisation has made in order to give the donors a measure of the value they have added to chaning the lives of women and girls. 
Programme evaluation focus

Evaluation questions

1. Has the project achieved the expected results (identify unexpected results)

2. Which activities have been particularly successful and why and which have not.

3. How is Masimanyane working together with other organisations, institutions, national authorities and other stakeholders? Are they participating on the political arena raising issues concerning legal rights for women?

4. Has the status and position of women and girls changed after participating in this project (raising self-esteem, skills and rights)?

5. Is Masimanyane’s work aligned with the government policies and programmes in respect of violence against women and girls?

6. Have there been any changes to objectives according to approved plans and application? 
7. What outcomes (intended and unintended) have been achieved in the last 3 - 5 years? 
Have the outcomes been achieved in a cost-effective and cost-efficient way?
8. How have funds been utilized? Has there been a balance between funding of programmes as compared to administration?
9. What lessons can be learned about the effectiveness of the intervention strategies
used in order to achieve outcomes and policy and practice changes?

10. What has the quality of reporting been to donors such and how does the organisation meet donor requirements in this respect?

11. How has the administration routines between Masimanyane, The Secretariat of the Shelter Movement and FOKUS been operating? Administrative factors that have affected the performance, including transfer of funds and reporting systems.
12. How has the cooperation between Masimanyane and donors such as The Secretariat of the Shelter Movement been concerning transparency, mutual confidence and participatory orientation of activities? Have they contributed to each other’s organisations? Or has the cooperation been limited? 

Organisational assessment: 

· How does the organisation address issues of governance, leadership and management?

· What role does the beneficiaries play in designing and developing the programmes?
What is the prevailing organisational identity and principles?

· Does the organisation have an adequate Human resource strategy?

· How effective are the organisational systems and structures? (Monitoring and Evaluation, finance systems etc)

· What is the status of the organisations external linkages, allies and partnerships

· Does the organisation have a sustainability plan (including growth and change and financial sustainability)?

· How have the conclusions and recommendations from the external evaluation of 2004 been addressed?

Methodology

The following methods suggest some ways in which information can be gathered and collated for the evaluation.

Review of documents including the strategic plan, staff reports, narrative and audit reports

Review of media reports including television and radio transcripts

Review of donor reports from field visits. 

Interviews directed to;

The Board of Directors

Management 

Staff and volunteers

Government departments such as the Department of Social Development, Local Government officials.

              Other organisations

Donors – The Secretariat of the Shelter Movement  and Fokus 

Focus group discussions with:

              Beneficiaries of the programmes – Women, girls and youth

Masimanyane will provide payment for the following. 

Masimanyane will pay a consultancy fee of R 5000 per day worked. Days are allocated as follows:

3 days of preparatory reading and review of documents

10 days of fieldwork – interviews and focus group discussions

6 days for reporting writing. 

1 day for amendments after the board and donor review. 

Total 20 days. 

The cost of travel and accommodation is separate to the consultancy fees.              

The preferred start date for the evaluation is 1 August 2010. The fieldwork must be completed by the 20th 2010. The final report should be provided by 30 August 2010 and it should not exceed 15 pages, plus annexes and be delivered to the board of directors of Masimanyane no later than date specified above. The report must include all aspects raised in the ToR plus any additional observations which may be relevant to the project. The evaluation team must provide a set of recommendations that may help strengthen the project and improve impact in a short and long term.

Prepared by: Lesley Ann Foster
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